These Minutes are edited for Data Protection purposes because in effect putting
them on the Internet is publishing them. An unedited paper copy is available on
request.

MINUTES OF THE SPECIAL MEETING OF KERRY COUNTY COUNIL TO CONSIDER
THE 2015 SERVICE DELIVERY PLAN FOR THE OPERATIONS IRECTORATE
HELD IN THE COUNCIL CHAMBERS, ARAS AN CHONTAE, TRAIEE,

ON MONDAY, 27" APRIL, 2015

PRESENT/I LATHAIR
Councillors/Combhairleoiri

J. Brassil M. Cahill

P. Connor-Scarteen B. Cronin
J.J. Culloty T. Ferris

J. Finucane S. Cosai Fitzgerald
J.F. Flynn N. Foley

M. Gleeson D. Grady

D. Healy-Rae J. Healy-Rae
N. Kelliher M. Kennelly
S. Locke P. McCarthy
T. McEllistrim J. Moloney

D. Nolan T. O’'Brien

B. O’Connell L. Purtill

D. Quigg J. Sheahan
G. Spring

APOLOGY/LEATHSCEAL

R. Beasley

IN ATTENDANCE/I LATHAIR

Mr. J. Flynn, Deputy Chief Executive

Mr. C. O’Sullivan, Director of Services, Operations& Safety

Mr. J. Breen, Director of Sustainable Communities &Qualify of Life
Mr. O. Ring, Director of Irish Water Operations

Ms. A. McAllen, Head of Finance

Mr. G. Riordan, S.E., Operations & Safety

Mr. D. Doyle, A/S.E., Operations & Safety

Mr. P. Curry, A/S.E., Kerry National Road Design Office

Mr. F. Hartnett, S.E.E., Tralee Municipal District

Mr. P. Teahan, A/S.E.E., South & West Kerry Municipal District
Mr. P. Neary, S.E.E., Killarney Municipal District

Mr. G. O’Brien, S.E.O. Corporate Affairs

Ms. M. West, A.O., Operations & Safety

Ms. K. Condon, C.O., Operations & Safety

The meeting commenced at 10.40a.m.



Clir. J. Brassil, Cathaoirleach, commenced the mgetClIr. Brassil stated at the outset that the
investment in the road network in Kerry from 19972000 was substantial, and that he feels that
now the level of investment means that the intggrita lot of the roads improved in that period is
being lost. He feels that the Government shoulddbbied to increase funding for the road
network.

Item 1. Consideration of the 2015 Service Deliveriplan for the Operations Directorate

Mr. Charlie O’Sullivan, Director of Services, ouiid the Service Delivery Plan 2015 for the
Operations Directorate, which was circulated to ners. This plan is broader than the Roads
Programmes of previous years, but the roads prageasitill constitutes a large part of the plan.
The function of the Operations Directorate supptirestwo key Corporate Priority Directorates:-

1. Job Creation/Sustainable Economic Development

2. Sustainable Communities/Quality of Life

The Operations Directorate now incorporates theinemging functions of the former Town
Councils, housing improvement and maintenance wordad improvement and maintenance
works, street cleaning, environmental works, maiabtee of parks and open spaces, maintenance
of public conveniences, public lighting and bugabunds.

The primary role of the Operations Directorateaspect of housing is as follows:-
- Maintain the Council’'s 4,225 houses and demountabiés, community buildings, and
halting sites
- Support communities in the maintenance of theasitest
- Ensure prompt repair of vacant houses for re-lgttin

The primary role of the Operations Directorateespect of roads is to improve and maintain the
road network in the County. The total level ofdimg for 2015 is €33.04 million, compared to an
allocation of €26.9 million in 2014 and €40.6 natiin 2013.

« Funding for National Roads is €15.78 million. @fst €6 million was allocated for major
improvement works, €3 million for the close outtbé Tralee and Castleisland By-Passes
and €3 million is allocated for the design and prement of improvement works to the N86
between Lispole and Mountoven. Design grants liogal€1.8 million have also been
allocated to progress the N69 Listowel By-PassN8é Tralee to An Daingean road and the
N70 Kilderry Bends. €3.975 million has also beegeived for pavement rehabilitation
works on 7 schemes on the N70, N71 and N72. €000ias been received for project
close-out on the N86 Annascaul to Gortabreagogyeduwement Scheme.

« A maintenance grant allocation of €1.4 million fdational Roads upkeep was received,
however, €115,676 is for additional Public Lighting

« €700,000 has been received for Bridge Rehabilitatio

« Funding for Non-National is €12,774,206, which ieduction of 4.7% on 2014 funding. No
allocation was made for the former Town Council@&ldsrant. Funding from Restoration
Improvement and Maintenance has been reallocatedrds works in the former Town
Council administrative areas.



The Multi-Annual Roadworks Programme 2013-2016 {B&asion Improvement
Programme) was adopted by Council in 2012. Theag be a request for a new multi-
annual programme by the end of 2015.

€4.4 million has been allocated from own resoutoesrds maintenance and upkeep of non-
national roads.

Community Involvement Schemes - €135,000 has bkerated to allow further schemes to
be completed, with a further €100,000 for surfaaiingssing of old roads improved under
previous CIS.

Local Improvement Schemes again have no sepatata@bn. €100,000 has been allocated
from Discretionary Maintenance Grant for Local lmypement Schemes. The Operations
Department is unable to accept any new applicationthis scheme, as there are currently
136 on the list.

Speed Limit Review — this review will commence ghprand will take approximately 26
months to complete.

Development Control:-

Substantive body of work undertaken by the Planiiindprcement unit, which includes
managing unfinished housing estates and procetisnigking in charge of estates.

Last time estates were taken in charge was NoveéDdesmber 2013. An agreement was
reached with Irish Water in relation to the protdco taking in charge.

Will be advertising intention to take 9 estateslirarge this week (Dun Bui is included on
this list).

There are a further 15 estates outstanding.

Mr. O’Sullivan wished to make the following corrext. It was stated at last Monday’s

Council Meeting that a claim for €3.2 million wasbsnitted to IBRC. The actual claim to

the liquidator was for €2.47 million and it is hal® recover a substantial amount of this
funding.

Payment in respect of 58 developments has beemnesg@nd it is hoped to have resolution
on 20 estates in 2015.

Mr. O’Sullivan reported that the Schedule of Mupati District Works Plans were presented and
adopted by each Municipal District in March 2015.

The

regulation of casual trading in Kenmare hasvemoto be extremely challenging. The

proposals presented in 2013 were the subjecteda thallenge. It is hoped to have the new Bye-
Laws advertised by the end of Q3, 2015.

The

Members discussed the programme at length, taadMembers thanked Mr. Charlie

O’Sullivan, Director of Services, Operations andeBg Mr. Gerry Riordan, S.E., Operations, Mr.
David Doyle, A/S.E. Operations and all the Operai®irectorate staff for the preparation of the
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Service Delivery Plan 2015. Members wished to askedge and compliment the works carried
out by the Area Engineers, Outdoor Staff and theaADffices.

The following specific issues were raised by a nermdd Members:

- Members wished to share the concern of the Catkaolr in relation to the conditions of
roads reverting back to those of the 1990’s, afidtiiat a deputation to Government in
relation to funding and reinstating Local Improvem8chemes was appropriate. A budget
similar to that provided in 2008/2009 would be esis¢ to maintain and improve the road
network.

- National Secondary Roads — some National SecorRiaagls need to be addressed as soon
as possible, such as William Street, Listowel, €arbo the County Boundary, and John B.
Keane Road, Listowel. Access/exit roads on Nati@erondary Roads also need to be
addressed e.g. Lewis road, Killarney. With theenngtwork of secondary roads, what is
the average funding received per kilometre?

- Local Improvement Schemes — Members expresseddissiatisfaction at not receiving a
separate allocation for LIS. Itis a much needdwme for people living on private roads,
and Members are concerned that only 5 roads wiliipeoved in 2015, out of a list of 136.
It was agreed that all Members have a respongibitit impress on Government the
importance of providing funding for LIS.

- Speed Limit Review — Members welcomed the speedt Ileview which is due to
commence in the coming weeks. Some Members fegl80km speed limit on small
narrow roads is inappropriate and should be renfoeeédced, or indicate that drivers
should drive at a safe speed for the road, and lagked that the speed limit review
commence as early as possible. Signage is alsg bequested to advise drivers to slow
down in residential areas.

- ClIr. Niall Kelleher expressed concern at the nundfdags forming on the road network,
and are concerned that these lags may result ideads. In some areas, the lags have been
filled, but these roads need to be maintained amgtoved. Roads noted were:- Mill
Road, in Rathmore; N22 from Knockaderry to FarragfoRossanean, Currow; road
coming into Killorglin

- Roads in Town Council Areas — Members felt thatrtbe-provision of funding in place of
the Town Council block grant has resulted in a ifiggmt reduction in the overall non-
national roads funding. However, Members expresgguateciation at the provision of
funding for these roads by the Operations Diretégrand felt that the Town Council
provision should be reinstated by the Department.

- Hedgecutting — CllIr. Brendan Cronin expressed eonthat a number of hedges were not
cut by landowners during the hedgecutting seaswhlaat these landowners are not doing
their duty. Could these hedges be cut and theolandr then be charged? It was
acknowledged that the Roads Enforcement Officerahasige area to cover, and it was
suggested by Members that an Enforcement Officerernployed for each Municipal
District, in order to cover the entire County eiffiatly. It was acknowledged by Members
that the majority of landowners are compliant, déinely expressed their thanks for this.
Clir. B. Cronin suggested that in the interest lbf@ad users, the exclusion period should
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be reduced by 2 months, and that the hedgecutthetusson should be exempted at
junctions. It was noted that overhanging treesase problematic. It was felt that a
Community Hedgecutting Policy, similar to that ussdClare County Council, would be
beneficial to the County, as some Members feelttieaturrent policy being used is failing,
mainly due to issues with absent landowners.

Closeout of Tralee and Castleisland By-Pass — B#t.McCarthy asked when the dispute
with the contractor over final contract price fbese projects will be resolved. Members
asked that during the tendering process, can theofisontractors who make substantial
claims be avoided, as they now seem to get paic rtih@n they tendered for, while sub-
contractors are left unpaid, and how did the cgstsover and above the tender price
submitted. This needs to be brought to the atiardf the Minister.

Patching of Roads — Members requested that patcbmgcarried out using the
Durapatcher/Patchmaster only, as these machinteedmatching correctly.

Specific Improvement Grant — Second Phase of thke BR@ad urgently needs to be
completed, and this funding reinstated. Funding Bddges is provided under SIG,
however with the large number of bridges requiraigention in the County, a lot more
funding would be required.

Discretionary Fund — no provision for discretionfumding over the last number of years
means that Members cannot propose roads that eegtiention as they arise. This fund
had allowed local roads in very poor condition &rbpaired and maintained and Members
feel that it is important that this fund be reinsth

Wild Atlantic Way — ClIr. Jim Finucane stated tlatequate funding should be provided
for this tourist route, considering that Kerry tthe most significant mileage on the Wild
Atlantic Way. Roads on this route need to be let@n acceptable level. As these roads
are mostly coastal, they need to be constantlyemddd. Sections of the Ring of Kerry
need more funding as they are on this route.

lveragh Road, Killorglin — ClIr. Michael Cahill ned that this road is on the Ring of Kerry
route and is in very poor condition, and asked aay works to be carried out be done
throughout the night. CllIr. John Francis Flynnexskvhen the final proposal is going to be
issued, and when will works start.

Taking in Charge of Estates - Members welcomeditdicated Estates Unit, and asked if

Municipal Districts can give an up to date positmnwhere taking in charge of estates are
at. It was felt that traffic calming in estate®shl be addressed before taking an estate in
charge. ClIr. Jimmy Moloney asked if an up to daeof estates to be taken in charge

could be given to the Municipal Districts.

Bonds — Members asked what the length of time fordis to be released is, and what
happens where bonds have expired? It was notéd #8aclaims have been lodged with
financial institutions. It was felt that a deputat needs to be held with the IBRC as the
time allocated to resolve issues needs to be askhieslt was asked that in estates where
Kerry County Council has a bond, will works be @adrout as soon as possible? Clir. J.
Healy-Rae asked if the situation with Oakwood Matk@nmare has been addressed.



CliIr. John Joe Culloty asked if the Farranfor€ifarney Scheme were to commence again
would the Council have to start from scratch?

Housing — ClIr. Michael Cahill felt that the plao house 1,000 per year over the next 5
years is unrealistic as no new houses are beiriy b@ilr. Danny Healy-Rae added that

there is a critical number of people presenting@seless in Killarney. There is currently

no emergency housing in Killarney, the nearest Hessecentre is in Tralee. It is costing

more to house people in B&B’s and hotels. Clihrddoe Culloty asked if the 15 rural

cottages planned will be built, or are they ideati? Clir. Donal Grady felt that RAS is not

working, and that houses should be rented for anmim of 10 years. New rules may be

required in relation to RAS.

Casual Trading Bye-Laws, Kenmare — ClIr. Johnny |l{#&ae asked that Kerry County
Council meet with the traders, rate-payers, Kenn@dr@amber and members of the South &
West Municipal District before the draft Bye-Laws @ Public Consultation.

Cllr. Michael Gleeson raised the following issues:-
* Felt that the first item on the agenda with meethgMinister is the condition of roads
adjoining our County. He referred to the lack desaon the Lissyvigeen Road.

Cllr. Toireasa Ferris raised the following issues:-

» Car park 3 at Banna beach — a lot of large deéfigHere, can this be removed?

» Felt that she could not support the use of 2016neemorative funding to repair the
road to Casement Memorial.

» Signage post indicating Casement memorial neetls tyected.

* CIS Retro — will local people have to contributaiag

 Commend all local people who took park in NatioGian-up Day.

Clir. Toireasa Ferris asked, on behalf of Cllr. BdalBeasley, when works will commence
at Kilmore Beach, Ballyduff. The wall in the caarg was destroyed 15 months ago during
the storm, and the car park is currently closed.

Cllr. Danny Healy-Rae raised the following issues:-

* Local roads seem to be taking a large hit. Sifee groper drainage programme
stopped, a lot of roads have suffered. Numeroadsdn East Kerry need to be added
to the Restoration Improvement list if a new matirual programme is requested.

* Gneeveguilla needs to be included in SIG to imprfoatpaths.

* A lot of junctions need to be addressed by the NRArder to reduce fatalities e.qg.
Lewis Road junction.

* Muckross Road — needs to be narrowed from Launexm Gleneagle — a cyclepath
needs to be provided and the footpath widened.

» Lights at Woodlawn Cross need to be put on amheBémk Holidays and other busy
weekends to allow traffic to flow freely. Clir. 3o Joe Culloty also felt that this would
be beneficial.

Cllr. Seamus Fitzgerald raised the following issues

* He is disappointed with the actions of An Taisceelation to the N86. This is a very
dangerous road, especially for cyclists and pe@destr Emergency services have also
complained about the condition of this road. Thenhn aspect of this project should
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have been considered before an objection was lodéegood resolution on this issue
is hoped for.

* An Daingean Relief Road — ClIr. Fitzgerald wishedhank staff for the work carried
out, and hopes that lands can be purchased faretktephased — perhaps by looking at
the option of a loan.

- ClIr. Johnny Healy-Rae raised the following issues:
« Footpaths — Ard Bhearna housing estate in Kenmahere is no footpath towards the
village, which is dangerous considering there &et8ldren living in this estate.
* Poulgorm Bridge needs to be addressed — this pmddi serving 2 peninsulas, and the
lighting, signage and layout of the junction isyweoor. Can this be addressed by the
NRA?

- CllIr. Donal Grady stated that the NRA has too moich say on where funding is allocated.

- ClIr. Michael Cahill raised the following issue:-
» CIiff Road, Rossbeigh has been affected by erosibimere are 14 houses on this road,
can this be addressed?
* Asked for update on Cromane Pier.

- ClIr. John Sheahan raised the following issues:-
* Roundabout needed on the N22 road from Aghadodeten@ Roundabout.
» Barraduff to Killarney — more of this road need=ation.
* Gortahaneboy West — Mossie’s turn needs to benexpai
* Road at Knocknaboul needs to be addressed.

- ClIr. John Francis Flynn raised the following issue
» School in Milltown due to open in the coming weetmld the speed limit be extended
beyond the school?
* Farmer’s Bridge Road — since the opening of the fealee By-Pass, this road has
become very busy. Can this road have extra sigioageke it safer?
* Incherea — has a date been set for meeting witlshdn?

- ClIr. John Brassil raised the following issues:-
» Ballingare Bridge — dangerous humps on either sfdke bridge need to be addressed.
» Ballylongford to Ballydonoghue Road is very unevdPerhaps signs could be erected
alerting drivers to the danger.
» Banna Cross safety works started 6 years ago, i@wet been completed.
» Barr na Sraide, Ballyheigue - is this on thefisttaking in charge?
» Tarbert — this is at this design stage; will thesdompleted in 2015?

Mr. Charlie O’Sullivan, Director of Services, regdi to the key issues raised and acknowledged
the appreciation from the Cathaoirleach and Members

It was noted that any other specific issues ramgédbe dealt with through the Municipal Districts.

» 80kph signs — this is ongoing and is hoped to lepteted in the next month.



» Dale Road - this section of road highlights thednf=e the Specific Improvement Grant.
Deputations have been made to the Minister.

» Kilmore Beach — an application for funding has beede to the OPW.

» Tralee By-Pass & Castleisland By-Pass — therangehanism in contracts for dealing with
disputes in relation to claims for additional coskerry County Council has fully engaged
in the process provided for in the contract.

» €25,000 for Roger Casement Road in Banna — thid meads to be upgraded. If funding
from a national source is not secured, funding &@lidentified for this road from within
other sources.

» There has been a 54% decrease in funding since 2008s is the same nationally.
Department of Transport, Tourism and Sport havenewkedged that funding of €600
million is required nationally to maintain the noational road network, which is twice the
level of funding provided.

» Lags —these are addressed with the availablerigndi

» Access to the County — consultants appointed farddy-Pass are currently carrying out
a constraints study. CPO for Macroom has beenircoedl, but it needs funding to
progress the construction of the scheme.

* In relation to a request to put traffic lights dashing amber, he outlined that there are
safety issues in relation to this. Traffic lighterk on sensors, and are only put on amber
at the request of the Gardai.

* Funding for CPO for An Daingean Relief road - €8lion of loan is spent. Repayments
through development contributions are not sufficiand will be difficult to fund other
sections of the route without adequate resourcesetet any loan repayment.

» Farranfore to Killarney — this route corridor iseperved in the development plan but the
scheme has been suspended by the NRA.

* Speed limit review — there is quite a detailed oftaton process to go through, in
conjunction with the Gardai. Substantial amounivofk involved, and it is estimated that
the process will take 2 years.

» Taking in Charge — have 35 applications in handrrently advertising 9 estates. There are
a further 15 estates to be taken in charge this y@ast are in reasonable condition.

* lIveragh Road, Killorglin — this is currently subjgo Section 38 consultation. It is hoped
to have the report for the South and West Munidipatrict in June.

* Hedgecutting — Mr. O’Sullivan acknowledges theidiffty with this, and noted that it is on
the agenda for the Operations SPC to review thieypol

The replies were noted.



On the PROPOSAL of ClIr. Jim Finucane, and SECOND®&DCIIr. John Joe Culloty, it was
agreed to adopt the Service Delivery Plan 2015esepted. All Members agreed.

Item 2. Deputation to meet the NRA on the ® June 2015 in Dublin.
Members of Deputation agreed:-

Cllr. John Brassil Cllr. Seamus Fitzgerald QBraham Spring
ClIr. Michael Cahill Clir. Niall Kelliher

Cllr. John Francis Flynn Cllr. Danny Healy-Rae

CllIr. Jim Finucane Cllr. Damien Quigg

Approval for Clir. Robert Beasley to attend a wdrg at Failte Ireland’s Dublin Office on
Monday, 27" April 2015, in relation to tourism related isstieKerry

Proposed: CliIr. J.F. Flynn
Seconded: ClIr. J. Sheahan

Approval for ClIr. John Brassil for a visit to tfB¥(i Columbanus facility in Cork on 23 ebruary
2015

Proposed: Clir. J. Moloney
Seconded: ClIr. N. Kelliher

Meeting concluded at 1.10 p.m.

Gerard O’'Brien
A/SEO Corporate Affairs Cathaoirleach of kerry County Council




