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Foreword by County Manager

Martin Riordan

Kerry Local Authorities provide the planning framework and essential infra-
structure and services that shape the social, economic and cultural
development of our county.

As a local authority we have developed many strategies and plans across a
wide range of areas to fulfill this role.

Our Corporate Plan sets out the organisations aim and objectives for the period
2005-2009. It also sets out what is important to us in how we do business.
Its primary focus is on the organisation.

As an organisation we are proud of what we have achieved to date and also
the extent of change we have implemented.

Our communities and customers are at the heart of what we do. We strive to
work in partnership, be inclusive and to be fair and equitable.

We recognise it is only through the quality, skills and commitment of our staff
that we can achieve our objectives.

During the period to 2009 as an organisation we will place greater emphasis
on performance, integration of our services and engaging with communities
and customers.

We will continue to provide the development framework to ensure Kerry
prospers.

Our Corporate Plan will be a developing process which will be reviewed

regularly so that it will guide Kerry Local Authorities for the next 5 year
period.
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1) Listowel Electoral Area

Cllr. Robert Beasley Cllr. John Brassil
(SF) (FF)

Cllr. Tim Buckley

(FG)

Cltr. Ned O'Sullivan
(LAB) (FF)

Cllr. Pat Leahy

Cllr. Liam Purtill
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Members of Kerry County Council Members of Kerry County Council

2) Tralee Electoral Area 4) Killarney Electoral Area
Cllr. Toiréasa Ferris Cllr. Ted Fitzgerald Cllr. Norma Foley Cllr. Pat McCarthy Cllr. Anne McEllistrim Cllr. Brendan Cronin Cllr. Tom Fleming Cllr. Michael Gleeson
(SF) (FF) (FF) (FG) (FF) (IND) (FF) (Sth. Kerry Ind.
Alliance)
Cllr. Terry O'Brien Cllr. Bobby 0'Connell Cllr. Danny Healy-Rae Cllr. Colin Miller Cllr. Thomas Sheahan
(LAB) (FG) (IND) (FF) (FG)
3) An Daingean Electoral Area 5) Killorglin Electoral Area
Cllr. Seamus Cllr. B;'eandan Cllr. Michael Cllr. Michael Cahill Cllr. Michael Connor- Cllr. Michael Hea_ly- Cltr. John P. 0’Connor Cllr. Paul 0'Donoghue

Fitzgerald (FG) MacGearailt (FF) 0'Shea (FF) (FF) Scarteen (FG) Rae (IND) (FG) (FF)




Members of Tralee Town Council Members of Listowel Town Council
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Cllr. John Commane, Cllr. Ted Fitzgerald, Cllr. Cathal Foley, Cllr. Norma Foley, Cllr. Tommy Foley, Clir. Jacqueline Cllr. Anthony Curtin Cllr. Maria Gorman Cllr. Pat Loughnane Cllr. Tom Walsh
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Cllr. Maisie Cllr. Pat Hussey, Cllr. Miriam McGillycuddy, Cllr. Kieran Moriarty, Cllr. Terry O’Brien, Cllr. Tim O'Leary Cllr. Ned O'Sullivan Cllr. Denis Stack Cllr. David Toomey
Houlihan, (SF) (FG) (LAB) (FF) (LAB) (FG) (FF) (FG) (LAB)

Cllr. Karen Tobin, Cllr. Johnnie Wall,
(LAB) (FF)

Members of Killarney Town Council
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Cllr. Sheila Casey Cllr. Michael Courtney Cllr. Tom Doherty Cllr. Michael Gleeson Cllr. Donal Grady
(FG) (IND) (FF) (Sth. Kerry Ind. Alliance) (IND)
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Cllr. Niall Botty Cllr. Patrick Cllr. Sean 0'Grady Cllr. Brian O’Leary
0’Callaghan (IND) 0’Donoghue (FF) (LAB) (FF)




Profile of the County

Kerry known as "The Kingdom" is situated in the south west of Ireland and is surrounded on the south and
west by the Atlantic Ocean. It is the fifth largest County in Ireland with a geographical spread of 4701
sq km. The population of the County is 132,527. The County contains some of Ireland's most magnificent
scenery and attracts 2m visitors to the County each year. The coastal and peninsular nature of the county
together with the large influx of visitors impacts on the delivery of service. Kerry County Council is
committed to providing a quality service and the necessary infrastructure to meet these demands. It
employs 1,307 employees and has
seven Area Offices, nine Branch

Libraries and ten fire Stations N ] e

strategically situated throughout

the County. Kerry County Council’s s =
No69

budget to deliver this service for
2005 is €111m.

Ardfert

N21

Tralee Town Council > —

N22 et
Tralee is situated on the River Lee ) 7 =
and is the county town of Kerry. It / —n N22

is the main commercial, industrial, 2
shopping and services centre of the
county. The population of Tralee

and its environs circa 25,000
represents nearly 20% of County
Kerry's population. The town is
going through an era of major
change and the continuous
progress, prosperity, development

and growth of the Town stems from

its solid industrial, commercial, and educational base. Tralee is home to Siamsa Tire, Ireland's National
Folk Theatre and has a wide selection of sports facilities, amenities and clubs. It is also the home to Kerry
Technology Park which has been developed by Shannon Development to meet the current and future
technology and knowledge intensive enterprises, in Tralee and Kerry. Tralee Town Council's budget for 2005
is €17.27m.
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Profile of the County

Killarney Town Council

Killarney is Ireland's premier visitor destination and is renowned for its beauty. Its tourism business dates
back to 1750 and it has the longest tourist season of any town, with visitors enjoying the scenery and sites
for twelve months of the year. It has a population of 13,000. Killarney Town Council employs 68 staff to
ensure good quality services are being delivered to the town and its visitors, and to ensure that the proper
and planned development of the town is achieved. Killarney Town Council's budget for 2005 is €11.6m.

Listowel Town Council

Listowel situated on the banks of the River Feale in North Kerry is a designated Heritage Town. It has a
population of 3,589. Listowel has a rich literary tradition and has produced distinguished
playwrights/authors such as John B. Keane, Brendan Kennelly and Bryan MacMahon. This literary tradition
is celebrated in the Kerry Cultural and Literary Centre and annually at the Listowel Writers' Week Festival,
running continuously since 1971. Listowel Town Council's Budget for 2005 is €3.22m.
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Our Aim

Kerry Local Authorities aim as the democratically
elected bodies of the County, is to enhance the quality
of life of its people and visitors by facilitating economic,
soctal and cultural progress which will be inclusive,

integrated and environmentally sustainable.

Core Values

values are what shape and guide how we do our
work. They will affect the way that the Local
Authorities in Kerry are seen by people who live,
work and visit the County, as well as anyone who
comes into contact with the local authorities.

The core values underpin and guide all the work of
Kerry Local Authorities in its delivery of services to
the people of Kerry. They are not about what is
desirable but what is essential.

Kerry Local Authorities value leadership, in
particular providing political leadership to local
communities and promoting an appreciation of civic
values, cultural diversity and the interests of the
common good.

We seek to ensure social inclusion by engaging in
appropriate and inclusive consultation processes
with the public, ensuring equal access, participation
and fair outcomes for all. This includes the
incorporation of social inclusion objectives which
address inequality, poverty and social exclusion in
Kerry, in the strategies, plans and policies of the
local authorities. We value what people say and will
continue to encourage and increase active
community participation in the design and delivery
of council services and the development of Local
Government policies.

Kerry Local Authorities are committed to the
partnership process internally in the management
of organisational change and in service delivery.
Externally, the Local Authorities will work in
partnership with other agencies, organisations and
communities in achieving outcomes on economic,
social and cultural objectives. These working
relationships will be fostered particularly within the
context of our work with Strategic Policy
Committees, the County Development Board and the
County Community and Voluntary Forum.

We recognise and accept that fairness and equity
in the provision of services can be achieved by
placing the public at the heart of the decision-
making process.

We value loyalty, commitment and high performance
from all employees. We recognise that the range of
diverse skills possessed by each individual is best
optimised in the adoption of a teamwork approach
to the provision of services. We will continually
evaluate our performance, and strive towards on-
going improvement in the provision of an excellent
quality service to the public.

Respect, honesty, impartiality and integrity are
core values for all employees and elected members
of the Kerry Local Authorities. All must respect the
position of others, act in the interest of the
common good, within the law and thus uphold
public confidence in our procedures and services.

The value of good communications should not be
underestimated and the development of an effective
communications system will ensure employees,
elected members and the public are provided with
relevant and timely information.




Our Operating Environment

The Kerry Local Authorities undertake many roles
including giving expression to the right of Local Self
Government, providing local services, acting as
agents of Central Government and as Local
Regulators.  The capacity of the Kerry Local
Authorities to deliver in each of these areas is
influenced by the operating environment, which
consists of both internal and external factors.
Specifically, constant changes in the economic,
social and cultural environments in which we
operate will influence to varying degrees the extent
to which our strategic objectives will be achieved
over the next five years.

Our County and Towns:
A physical and Economic Context

Kerry is the fifth largest county in Ireland and
covers an area of 4701 sq km. In topographical and
physical terms some unique features of the county
include its mountainous nature with 41% of the
land area over 152.4 metres above sea level. The
coastal and peninsular nature of the County and the
presence of two Gaeltacht areas are also distin-
guishing features which impact on the delivery of
services.

The population of the County grew by over 5% in
the Census period 1996-2002 and now stands at
132,527 persons. Three main towns dominate the
County. Tralee is the largest town with a population
of 20,375 persons and is geographically located
furthest by both rail and road from Dublin than any
other county town or city in the country. Killarney
with a population of 13,000 persons is both
nationally and internationally renowned as a tourist
destination while Listowel, a traditional market
town with a strong cultural and literary tradition,
has a population of 3,589 persons.

The economic indicators for Kerry reveal that it has
the fifth lowest relative disposable income per
capita at 85.3% of the State average. Tourism
continues to be a major contributor to the local
economy with over two million overseas visitors per
annum while industrial production is relatively low
with 144 local industrial units employing less than
6,000 persons.

These physical and economic characteristics, many
of which are exceptional, affect our financial needs
and the capacity of the Local Authorities to deliver
services.

National and Local Strategies:
A Strategic Context

The strategic objectives in this Corporate Plan and
the performance generally of the functions of the
Local Authorities must have regard to the
Strategies, Policies and Guidelines developed at
European, National, Regional and Local levels. It is
within the context of these strategies that local
policies are developed. These include:
® EU Regulations, Directives and Decisions.
e The National Development Plan 2000-2006
¢ The National Spatial Strategy 2002-2020
® The National Anti-Poverty Strategy 1997-2007
e Government Departmental Directives
and Guidelines
® Regional Planning Guidelines for the
South-West Area 2004
e Meitheal Chiarrai: Working Together
for our Future 2002-2011
e The Kerry County Development Plan 2003-2009
¢ Town Development Plans
¢ QOther Local Plans and Strategies including
Local Area Plans, the Barcelona
Declaration Implementation Plan,
Irish Action Plan, Arts andHeritage Plans, etc.
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Our Operating Environment

The strategic hierarchy in which we now operate
seeks to ensure that Strategies at each level of the
hierarchy are generally consistent with each other.
This Corporate Plan's strategic objectives must
operate within this framework.

Resources

The National Development Plan 2000-2006 provides
an overall strategic direction making considerable
resources available to the Local Authorities to
improve the infrastructure of the County and to
provide essential social services. However, the
ongoing management and maintenance of the
additional facilities will pose a considerable burden
in the future as the capacity to generate additional
income locally is limited. The financial resources in
Local Government continues to be an issue and the
Kerry Local Authorities rely on Central Government
for over half of all income sources.

The availability of a qualified and skilled workforce
is also critical to the ongoing capacity of the
Authorities to meet strategic objectives in a
changing and fast-moving environment. The four
Local Authorities are major employers in the County
employing over 1,500 persons. The introduction of a
variety of new services within the past ten years in
areas such as Culture, Community & Enterprise, and
Statutory Regulation and Enforcement, present
particular challenges for the recruitment of new
staff and the resourcing of existing staff.

The Regulatory Context

There are two aspects to the regulatory environment
in which the Kerry Local Authorities operate. Firstly,
there is a role of the Local Authority as Regulator
which is probably most apparent in the Planning
and Development function but is growing and

evolving at an intensified rate in the Environmental
area. The second aspect is the extent to which the
services of the Local Authorities themselves are
regulated. Examples include the significant increase
in EU Environmental Directives and Regulations, the
degree of answerability through the Office of the
Ombudsman, the EPA Office of Environmental
Enforcement, and the Local Government Audit
system.

The Information Society

The information society is a term used to describe a
society and an economy that makes the best
possible use of new information and communication
technologies (ICT's). In an Information Society
people will get the full benefits of new technology
in all aspects of their lives: at work, at home and at
play. Examples include information services such as
the internet and e-mail. These new technologies
have implications for all aspects of our society and
economy, they are changing the way in which we do
business. They also ensure greater engagement with
citizens, higher productivity in terms of reduced
costs, more efficient administrative procedures,
delivery of higher quality services and provision of
better policy outcomes. This raises important
challenges for the Kerry Local Authorities in the
delivery of services electronically.

New Structures and a New
Culture of Participation

Local Authorities have undergone significant change
within the past five years. The development of new
structures seeks to enhance the governance role of
the Local Authorities. These new structures include
the County Development Board, the County
Community & Voluntary Forum, the Corporate Policy
Group and the Strategic Policy Committees of Kerry



Our Operating Environment

County Council. This participatory structure represents a fundamental shift in how we do our business in
that it recognises the right of people to have a say in how services are delivered to them within the policy-
formulation framework. In committing to this participatory approach, it is recognised that conflict may
arise between the interests of the individual and the wider public interest. Where such conflict arises it is
accepted that the interests of the common good must prevail.

The internal and external operating environments will continue to shape and influence the allocation
and prioritisation of resources and the strategic directions we take throughout the lifetime of this
Corporate Plan.
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Strategic Objectives

Having set out our aim and the operating environment, we set out below a series of strategic
objectives which we intend to achieve to deliver this aim.

1

Protect and enhance the natural environment and the unique heritage and cultural identity
of Kerry,in accordance with the principles of sustainable and balanced development.

Provide the development framework and the necessary infrastructure which will facilitate:
(i) Orderly, sustainable, growth and development patterns throughout the County
(i1) Balanced regional development
(iii) Urban, village and rural regeneration
(iv) Social and Cultural development

Enhance and support the leadership role of Kerry Local Authorities by ensuring transparent and
open representation that responds to community needs and promotes community development.

Incorporate social inclusion objectives into the strategies, plans and policies of Kerry
Local Authorities.

To be customer focussed and ensure value for money in the provision and delivery of quality
integrated services.

Encourage the development of all employees to achieve their full potential so as to optimise the
use of all resources.

Promote and implement E-Government and maximise the use of Information and Communication
Technology (ICT) to enhance the delivery and accessibility of our services.

Provide resources for training and development and promote safety, health and welfare of
all employees.




Internal Capacity

In this Plan we have identified key core values that
underpin and guide our actions. These include
teamwork, a high standard of conduct and ethics
and a commitment to continued service
improvement.  Our success in delivering quality
services and achieving our strategic objectives is
dependent on building on these core values.

Specific Commitments

Kerry Local Authorities employ in excess of 1,500
employees. We are committed over the lifetime of
this Plan to allocate the necessary resources to
ensure that employees receive the training and
development required to deliver our strategic
objectives and to ensure the safety, health and
welfare of all employees. The allocation of financial
resources will also reflect the strategic objectives
set out in this Plan.

Training and Development

The planning and resourcing of training and
development and the linkage between it and this
Plan and the annual Section Operational Plans is
crucial to the achievement of our strategic
objectives. During the lifetime of the Corporate
Plan Kerry Local Authorities will:

e Aim to achieve the FAS Excellence
through People accreditation.
This is the national standard for Human
Resources Development in Ireland and is
awarded to organisations who demonstrate
excellence in training and development
practice.

and Resources

e Implement the National Performance
Management and Development System
(PMDS).

We are committed to implementing the
National PMDS based on clarity of roles and
responsibilities and on developing the
knowledge, skills and competencies of all
employees. This is in accordance with the
requirement of “Sustaining Progress Social
Partnership Agreement”.

® Continue Local Authorities Policy on
“Open Learning”.
We will continue our programme of financial
support for employees engaged in further
study and personal and professional
development with a greater emphasis on
programmes designed and focused to benefit
both the needs of the Local Authorities and
the individuals.

Financial Resources

The strategic objectives of the Corporate Plan
require allocation and prioritisation of financial
resources. Kerry Local Authorities have devoted
considerable resources to the implementation of a
new financial management system. Further
development of this system, together with devolved
budgetary control will allow Kerry Local Authorities
to identify the costs of the provision of individual
services in a more transparent way. This will ensure
that resources are allocated on a more informed
basis and in accordance with the priorities
identified in the annual Section Operational Plans.

Internal Capacity

Kerry Local Authorities will promote a value-for-
money culture making it integral to the day-to-day
activities of each Council. Allied to this, the Kerry
Local Authorities will achieve greater efficiencies by
the enhanced use of electronic and alternative
payment/receipt options for our customers.
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and Resources

In order to ensure the availability of adequate
resources to deliver the strategic objectives of this
Plan, Kerry Local Authorities will optimise existing
income sources and pursue new income
opportunities as they arise.
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Kerry Local Authorities

Implementation
and Monitoring Framework

Implementation and Monitoring

The Initial phase of implementation of the
Corporate Plan will be the circulation of the Plan to:

supporting strategies, actions and service
indicators to be implemented by each Section of
the County Council and Town Councils in order to

e Each Elected Member and each employee of Kerry
County Council.

e Each Elected Member and each employee of Tralee,
Killarney and Listowel Town Councils.

e Members of the County Development Board and its
sub structures.

® Social Inclusion Measures Work Group.

e Kerry County Community and Voluntary Forum

® Members of the Strategic Policy Committees

e All County and City Councils.

¢ The Department of the Environment, Heritage and
Local Government.

Notice of the publication of the Plan will be
published in the local newspapers and the Plan will

achieve the strategic objectives of the
Corporate Plan.

Annual Operational Plans will be prepared in
conjunction with the Annual Budget process and
corrective action if required to ensure delivery of
the Corporate Plan objectives will be considered
in this process.

Nationally and locally agreed Service Indicators
and activity levels, will be measured and
monitored by each Section to assess progress.

A Performance Management and Development
System for staff will be put in place in

4

Corporate Plan

Review b
Process

e Prepared within 6 months of
election of new Council and
presented to Council
for adoption.

. . . . . . . ® Prepared on an annual basis
be accessible on our web-site. (www.kerrycoco.ie) conjunction with the Annual Operational Plan. Annual Operational to give effect to strategic
As the Plan spans a five-year period and has high Section Management Meetings will monitor Plans W]th_ >-& Annual objectives.
level objectives, progress will be assessed on an on- progress which will be reviewed by the Senior TarQEtS/SerV]Ce 7 BUdQEt
going basis over the term of the Plan. The formats ~ Management Team on an on-going basis. Indicators ® Annual progress rep'ort
for monitoring and reviewing progress will be as presented to Council.
follows:- Progress on delivery of the Corporate Plan

objectives will be set out in the Annual Progress
e An Annual Operational Plan for the Local Report which will form part of the Budget
Authorities will be prepared consisting of Statement and in the Annual Report. N Review \b
/] Process
e Section/Team/Individual
Perf goals agreed at Section level
errormance with each employee to

Management and
Development System

reflect actions in Annual
Operational Plan.
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Appendix I Appendix III
Organisational Structure Council Structure
Kerry Local Authorities e

County Manager Council
Director of Service  Director of Service  Director of Service  Director of Service  Director of Service  Director of Service = Head of Finance County Solicitor County quporate EleCtora‘l Area
Roads & Environment Planning & Housing & Water Services Corporate Services Development Board Policy Group Committee
Transportation Sustainable Community,
& County Engineer Development Enterprise & Culture
. X Planning & Economic Housing & Social Environment Transport Community, Culture
Roads Waste Development Housing Water Support to Finance Devel t SPC S it SPC SPC SPC & Tourism SPC
Management Control Services Elected Council SvRlpmE uppo OS]
el il bonvad fomminity hite Sences & Corporate CPG - The CPG, like the SPC, is a committee of the Council. The membership includes the Mayor of the
& Safety Services Planning & Enterprise Building Control Services . . . .
County and the five SPC Chairpersons. THE CPG co-ordinates the work of the SPCs and monitors
, . » their work programme. It can provide input to the full Council on any matter of general concern
Machinery Libraries, Arts Civil Human i . . o . .
Complex Culture & Heritage Defence Resources to the Council either on its own initiative or following a request from the Council. It plays a key
role in preparing the budget and monitors the overall performance of the Local Authority.
Coastal Commfum'cations
Protecti & Information . . . . o s .
rotection Technology SPC - It is the task of the SPCs, as committees of the Council, to advise and assist in the formulation
and development of policy. The SPC system is intended to give Elected Members and the relevant
Killarney Town An Daingean Tralee Town Killorglin Listowel Town : : : : : :
Council & Killarmey. | Electoral Area | | Council & Tralee Electoral Area | |Council & Listowel sectoral interests, an opportunity for full involvement, in the policy making process from the early
Eleata"ggge"rrea ETEL3] Eleﬁ:gé\r’ea ] Elehjta"r:;gé\rrea stages. The full Council remains the decision making authority and policies from the SPCs are

presented to the full Council for adoption.

Appendix II Consultation Process

The Department of the Environment, Heritage and Local Government, issued guidelines to Local Authorities
in July 2004 on the preparation of the plan. The Guidelines stipulate that the Corporate Plan "should be
prepared on a partnership and transparent basis, involving both internal and external stakeholders". In
compliance with this requirement the following stakeholders were consulted during the preparation of the

Plan:- 1) Transport SPC

¢ Senior Management Team ¢ Area Implementation Team (Rapid - Tralee)

Appendix IV  Membership of Strategic
Policy Committees

e Corporate Policy Group
e Strategic Policy Committees

e Kerry Local Authorities Partnership
Committee

¢ County Development Board
e Community & Voluntary Forum

e Social Inclusion Measures Working Group

® Local Sports Partnership Committee
¢ Senior Staff/Section Heads
® Other staff ( Area Staff and Town Councils)

® Posted on the intranet site (staff were
requested to make submissions)

® Elected members of Tralee, Killarney and
Listowel Town Councils

Councillors

Cllr. Michael Q'Shea (Chair)
Cllr. Michael Connor-Scarteen
Cllr. Pat Leahy

Cllr. Ann McEllistrim

Cllr. Ned 0'Sullivan

Cllr. Johnny Wall (Tralee Town Council Representative)

Outside Sector Represented

Hilary Scanlan (Community/Voluntary)
Tom Murphy (Trade Union)
Denis O'Carroll (Agri/Farming)
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2) Environment SPC

Councillors

Clr. John 0'Connor (Chair)
Cllr. Bobby 0'Connell

Cllr. Breandan MacGearailt
Cllr. Michael Gleeson

Cllr. Tom Fleming

Outside Sector Represented

Paudie Casey(Comm/Vol)

Pat Everett (Environment/Conservation)
Donnacha Galvin (Development/Construction)
Conor Creedon (Agri/Farming)

Cllr. Denis Stack (Listowel Town Council Representative)

3)Planning and Economic Development SPC

Councillors

Cllr. Brendan Cronin (Chair)
Cllr. John Brassil

Cllr. Michael Healy-Rae
Cllr. Seamus Fitzgerald

Cllr. Terry O'Brien

Cllr. Ted Fitzgerald

Outside Sector Represented

CatherineMcMullen(Environment/Conservation)
Patrick J. Cronin (Trade Union)
Flor McCarthy (Agri/Farming)

Cllr. Brian O'Leary (Killarney Town Council Representative)

4)Housing and Social Support SPC

Councillors

Cllr. Danny Healy Rae (Chair)
Cllr. Tim Buckley

Cllr. Michael Cahill

Cllr. Toiréasa Ferris

Cllr. Colin Miller

Cllr. Paul 0'Donoghue

Cllr Karen Tobin (Tralee Town Council Representative)

Outside Sector Represented

Karen Gearon (Community/Voluntary)
Eileen Mayse (Community/Voluntary)
Cait 0'Coileain (Community/Voluntary
Martin Walsh (Development/Construction)

Cllr. Tom Walsh (Listowel Town Council Representative)

5) Community, Culture and Tourism SPC

Councillors

Cllr. Robert Beasley (Chair)
Cllr. Liam Purtill

Cllr. Norma Foley

Cllr. Thomas Sheahan

Cllr. Pat McCarthy

Outside Sector Represented

Mairead Lynch (Community/Voluntary)
Michelle 0'Mahony (Community/Voluntary)
Andrew McCarthy (Trade Union)

Cllr. Niall O'Callaghan (Killarney Town Council Representative)

Appendix V

Services Provided by the
Four Local Authorities

The four local authorities provide a diverse range of
services which focus on the needs of the public and
the improvement of the quality of life of its people.
A list of the services being provided is set out
hereunder:-

Arts Culture & Heritage

¢ Archaeological Services

e Support for the Arts

e Heritage Services

e Promotion of the use of the Irish Language
e Provision of Library Services

Building Control & Fire Services

® Provision of Fire and Emergency Services for the
County

¢ Fire Safety Inspections for the licensing of
premises under the Fire Services Act

e The issuing of Petroleum Licences to retail
outlets and storage depots under the Dangerous
Substances Act

e Inspection of buildings for compliance with the
Building Regulations.

Community & Enterprise

The Community and Enterprise Department supports
the County Development Board and the
development of policies and initiatives with a social
inclusion and enterprise focus for Kerry County
Council and other Kerry Local Authorities

Corporate Services

Provision of support services to the Elected
Council and its meetings

Franchise/Register of Electors

Higher Education Grants
Press/Communications

Health and Safety/Insurance and Risk Control
Coroners

Courthouses

Environmental Services

Provision, maintenance and operation of
Waste facilities

Provision, maintenance and operation of
Recycling Facilities

Operation of Refuse Collection Service
Waste Regulation and Enforcement
Pollution Control

Energy Issues

Environmental Awareness and Education
Coastal Zone Management

Veterinary Services

Finance Department

Development and maintenance of systems and
procedures for budgetary control, management
information and general cost effectiveness
Control and supervision of all statutory and
financial accounting, investments and
borrowing, the management of the long and
short term finances and the securing of the



income and control of all expenditure of the
Council

e Establishment and maintenance of satisfactory
checking and internal audit systems

Housing & Social Support

® Provision of Local Authority Housing.

e Housing Loans, Grants, Shared Ownership
¢ Housing and Voluntary services

¢ Housing Maintenance

e Traveller Accommodation

e Homeless Services

e Derelict Sites

Human Resources Department

® Recruitment & Selection

e Personnel Administration

e Industrial Relations

e Policy Development/Implementation
e Staff Training and Development

e Staff Welfare

Machinery Yard & Stores

e Acquisition and maintenance of the Council's
fleet

e Arranging the hire of vehicles and plant
as required

e Stock Control

Motor Taxation Department

e TIssue of Vehicle Licences
e TIssue of Driver Licences

Planning Department

¢ Planning Development and Control
e Forward Planning
e Planning Enforcement

Revenue Department

e Water and Sewerage charge/collection
e Rates collection
e Refuse Accounts and Waiver Accounts

Roads & Transportation

e The Planning, design and implementation of
improvements works to the National Primary and
National Secondary Road Network in Kerry

e Maintenance and improvement of County Road
Network

e Public Lighting

e Piers & Harbour Works

e C(Coastal Protection Works

e (asual Trading

e Urban & Village Renewal Schemes

Water Services

e The development, operation and maintenance
of Public Water Supply Schemes

e The development, operation and maintenance
of Public Waste Water Schemes

® The administration of the Rural Water
Programme

¢ The development, management and maintenance
of Burial Grounds

e The provision, operation and maintenance of
Public Conveniences

Plean Corparaideach
2005-2009
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Réamhra ag an mBainisteoir Chontae

Mdirtin 0 Riorddin

Cuireann Udarais Aititla Chiarrai creatlach pleanala, infrastruchtr
bunriachtanach agus seirbhisi ar fail a chuireann cruth ar fhorbairt
shoisialta, eacnamaiochta agus chultGrtha ar gcontae.

.....

pleananna forbartha againn a chlidaionn réimsi leathan. Leagtar sios inar
bPlean Corparaideach aidhmeanna agus cuspdiri don tréimhse 2005-2009.
Chomh maith leis sin, leagann sé sios na prionsabail ata tabhachtach ddinn
agus sinn i mbun crsai gnd. Is ar an eagraiocht atd a phriomh-fhécas.

Mar eagraiocht taimid mértasach as an méid ata bainte amach againn go dti
seo agus as lion na n-athruithe ata curtha i gcrich againn chomh maith.

Ta ar bpobail agus ar gcustaiméiri ag croilar an méid a dhéanaimid. Déanaimid
ar ndicheall oibrit i gcomhphairtiocht leo, a bheith uileghabhalach agus a
bheith cothrom agus céir.

Tuigimid gur de bharr chailiocht, scileanna agus dilseacht ar bhfoireann gur
féidir linn ar spriocanna a bhaint amach.

Cuirfimid, mar eagraiocht, béim nios mé ar ghniomhaiocht, ar chomhcheangal
idir ar gcuid seirbhisi agus beimid gafa le pobail agus le custaiméiri i rith an
tréimhse seo go 2009.

Leanfaimid orainn ag cur creatlach forbartha ar fail chun a chinntid go mbeidh
gach rath ar Chiarrai.

Beidh ar bPlean Corparaideach mar phroiséas forbartha a ndéanfar léarmheas
air go rialta ionas go dtabharfaidh sé treoir d'Udaréis Aitidla Chiarrai don chéad
5 bliana eile.

-

A OR pactara

Bainisteoir an Chontae

Toghcheantar

Contae Chiarrai

@ Toghcheantar Aitidil Lios Tuathail
@ Toghcheantar Aitidil Thra Li

€ Toghcheantar Aititil An Daingin
(4] Toghcheantar Aitidil Chill Airne

(5] Toghcheantar Aitidil Chill Orglan

Bhuinneanaigh

1

L ]
® Lios Tuathai
Baile Ui Thaidhg

Oilean Ciarrai
Caislean Ghriai L

3

@An Daingean

Cill Airne
®  An Rath Mhor®

A

) Cathair Saidhbhin ’
5 An Neidin @

Baill Tofa Chomhairle Chontae Chiarrai

1) Toghcheantar Aitidil Lios Tuathail

Cllr. Robert Beasley Cllr. John Brassil
(SF) (FF)

Cllr. Tim Buckley

(FG)

Cllr. Pat Leahy Cllr. Ned 0'Sullivan
(LAB) (FF)

Cllr. Liam Purtill

(FG)
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Baill Tofa Chomhairle Chontae Chiarrai Baill Tofa Chomhairle Chontae Chiarrai

2) Toghcheantar Aitidil Thra Li 4) Toghcheantar Aitidil Chill Airne
Cllr. Toiréasa Ferris Cllr. Ted Fitzgerald Cllr. Norma Foley Cllr. Pat McCarthy Cllr. Anne McEllistrim Cllr. Brendan Cronin Cllr. Tom Fleming Cllr. Michael Gleeson
(SF) (FF) (FF) (FG) (FF) (IND) (FF) (Sth. Kerry Ind.
Alliance)
Cllr. Terry O'Brien Cllr. Bobby 0'Connell Cllr. Danny Healy-Rae Cllr. Colin Miller Cllr. Thomas Sheahan
(LAB) (FG) (IND) (FF) (FG)
3) Toghcheantar Aitidil an Daingin 5) Toghcheantar Aitidil Chill Orglain
Cllr. Seamus Cllr. B;'eandan Cllr. Michael Cllr. Michael Cahill Cllr. Michael Connor- (_ZIlr. Michael Hea_ly- Cltr. John P. 0’Connor Cllr. Paul 0'Donoghue

Fitzgerald (FG) MacGearailt (FF) 0'Shea (FF) (FF) Scarteen (FG) Rae (IND) (FG) (FF)




Comhairle Baile Thra Li

.

Cllr. John Commane, Cllr. Ted Fitzgerald, Cllr. Cathal Foley, Cllr. Norma Foley, Cllr. Tommy Foley,

(IND) (FF) (SF) (FF) (IND)
Cllr. Maisie Cllr. Pat Hussey, Cllr. Miriam McGillycuddy, Cllr. Kieran Moriarty, Cllr. Terry O'Brien,

Houlihan, (SF) (FG) (LAB) (FF) (LAB)

Cllr. Karen Tobin, Cllr. Johnnie Wall,
(LAB) (FF)

Comhairle Baile Chill Airne

7§78

Cllr. Sheila Casey Cllr. Michael Courtney Cllr. Tom Doherty Cllr. Michael Gleeson Cllr. Donal Grady
(FG) (IND) (FF) (Sth. Kerry Ind. Alliance) (IND)

£

o
-

.1.5'.\_ j ! e k
Cllr. Niall Botty Cllr. Patrick Cllr. Sean 0'Grady Cllr. Brian O’Leary
0’Callaghan (IND) 0’Donoghue (FF) (LAB) (FF)

|

ey

Comhairle Baile Lios Tuathail

2

k.

Cllr. Jacqueline Cllr. Anthony Curtin Cllr. Maria Gorman Cllr. Pat Loughnane Cllr. Tom Walsh
Barrett (FG) (SF) (FF) (FF) (FF)

—

A =i

Cllr. Tim O'Leary Cllr. Ned 0'Sullivan Cllr. Denis Stack Cllr. David Toomey
(FG) (FF) (FG) (LAB)




Proifil den Chontae

Ta Ciarrai ar a dtugtar 'An Riocht' suite in oir-dheisceart na hEireann, timpeallaithe sa deisceart agus san
iarthar ag an Aigéan Atlantach. Ta sé ar an gcligit contae is mé in Eirinn le 4701 km c de leithead
thireolaioch. Ta daonra de 132,527 ag an gcontae. Ta cuid den radharcra is fearr in Eirinn sa Chontae, a
mhealann 2m cuairteoir gach bliain. Ta tionchar ar sholathar seirbhise ag cruth nadirtha, costa agus
leithinise, mar aon leis an lion mor turaséiri a thagann chun an chontae. Ta Comhairle Contae Chiarrai
tiomanta caighdean ard seirbhise agus an infrastruchtdr ata riachtanach a sholathar, chun bualadh leis na
héilimh seo. Ta 1,307 fostaithe ag Comhairle Contae Chiarrai, le seacht nQifig Ceantair, naoi mBrainse
Leabharlainne agus deich staisidn

doiteain, suite go straitéiseach ar fud N ll

an Chontae. Chun an tseirbhis seo a

sholathar ta buiséad de €111m ag an S =
No69

gComhairle do 2005.

Combhairle Baile Thra Li

Ta Tra Li suite ar Abhainn na Laoi
agus is é baile an chontae i gCiarrai
é. Is é& an priomh ionad gno, - i / y
tionsclaioch, siopaddireachta agus *
seirbhisi don gcontae é. Ta daonra
de tuairim is 25,000 ag Tra Li agus a
cheantar maguaird. Ta moran
athraithe ag tarld sa cheantar agus
tagann an dul chun cinn agus
forbairt 6n mbunchloch laidir
tionsclaioch, gn6 agus oideachais.
Ta Siamsa Tire, Amharclann Tire
Naisiinta na hEireann lonnaithe i dTra Li, agus ta raon leathan aiseann spbirt agus cumainn sa
bhaile. Ta Pairt Theicneolaiochta Chiarrai lonnaithe i dTra Li leis ata forbartha ag Forbairt na Sionna,
chun freastal ar dhian-fhiontair teicnoelaiochta agus eolais anois agus sa todhchai, i dTra Li agus i
gCiarrai. Is é buiséad na bliana 2005 do Chomhairle Baile Lios Tuathail na €17.27m.
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Proifil den Chontae

Comhairle Baile Chill Airne

1s é Cill Airne priomhcheann scribe thuraséiri na hEireann agus cail na hailleachta ar. Téann gné na
turaséireachta siar chomh fada le 1750 agus ta an séasdr is faide turaséireachta aige d'aon bhaile, agus
turaséiri ag baint taitnimh as na radharcanna agus suiomhanna, 6 cheann ceann na bliana. Ta daonra de
13,000 i gCill Airne. Ta 68 duine fostaithe ag Comhairle Baile Chill Airne, lena chinntit go bhfuiltear ag
solathar seirbhisi d'ard chaighdean do chustaiméiri an bhaile agus a chuairteoiri, agus chun a chinntid go
sroichtear an fas coir agus ceart ata tuartha don mbaile. Is é buiséad na bliana 2005 do Chomhairle Baile
Lios Tuathail na €11.6m.

Combhairle Baile Lios Tuathail

Ta Lios Tuathail suite ar Abhainn na Féile i dTuaisceart Chiarrai. Ta sé ainmnithe ina Bhaile Oidhreachta.
Ta daonra de 3,589 ag an mbaile. Ta traidisidn shaibhir litrfiochta ag an mbaile, agus é taréis
scribhneoiri/adair iomraiteacha mar John B. Keane, Brendan Kennelly agus Bryan MacMahon a chur chun
cinn. Déantar an traidisitn litriochta seo a cheilitradh in Ionad Cultdir agus Litriochta Chiarrai agus go
bliantdil ag Féile Sheachtain Scribhneoiri Lios Tuathail, ata ar bun 6 1971. Is é buiséad na bliana 2005
do Chomhairle Baile Lios Tuathail na €3.22m.
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Ar nAidhm

Ta se mar aidhm ag Udardais Aitinila Chiarrai,
mar bhaill tofa go daonlathach ag an gConltae,
caighdean marreachtala a phobail agus a gcurd
cuarteorrt a fheabhsu tri eascaiocht a dheanamh
ar dhul chun cinn eacnamaiochita, soisialta agus

culturtha a bheidh wileghabhalach, comhthaite

agus inbhuanaithe don chomhshaol.

Bunluachanna

Is iad luachanna a mhinlaionn agus a threoraionn
sinn chun ar gcuid oibre a dhéanamh. Beidh
tionchar acu ar dhearcadh na ndaoine a mhaireann
sa Chontae, a oibrionn ann agus a thugann cuairt air
i leith Udarais Aitidla i gCiarrai, agus ar dhearcadh
na ndaoine go mbionn teagmhail acu le Udarais
Aititla chomh maith.

Tugann na bunluachanna tacaiocht agus treoir don
obair ar fad a dhéanann Udarais Aitidla Chiarrai
agus iad ag cur a gcuid seirbhisi ar fail do mhuintir
Chiarrai. Ni ar dhdilmhireacht ata siad bunaithe ach
ar riachtanacht.

Is mor le Comhairle Contae Chiarrai ceannaireacht,
go speisialta ag solathar ceannaireachta pholaitidil
do phobail aitidla agus ag cur léirthuiscint ar
luachanna saoranaigh, ilchinealacht chultdrtha agus
an mhaitheas phoibli chun cinn.

Triallaimid cuimsid soéisialta a chinntit tri dul i
mbun  préiséise  chomhairligh chui  agus
chuimsitheach leis an bpobal agus tri chothroime
rochtana, rannphdirtiochta agus torthai céra a
chinntid do gach éinne. San aireamh anseo na
haidhmeanna chuimsid séisialta a théann i ngleic le
héagothromaiocht, bochtanas agus eisiamh séisialta
i gCiarrai a chomhshnaidhmeadh i straitéisi,
pleananna agus polasaithe na nUdaras Aitidgil. Is
mor ddinn tuairimi an phobail agus leanfaimid le
rannphairteachas gniomhach an phobail a
spreagadh agus a mhéadd i ndearadh agus i solathar
seirbhisi na comhairle agus i bhforbairt pholasaithe
an Rialtais Aitidil.

Ta Udarais Aitidala Chiarrai dlath-thugtha do
phréiseas na comhphairtiochta go hinmheanach
i mbainistid athruithe eagraiochtila agus i seirbhisi
a sholathar. Go seachtrach, oibreoidh Udarais
Aitiila i gcomhphairtiocht le hadaréis eile,
eagraiochtai eile agus pobail eile chun spriocanna
ina gcuid n-aidhmeanna eacnamaiochta, soisialta

agus cultdrtha a bhaint amach. Cothéfar na
caidrimh oibre seo, go hairithe taobh istigh de
chomhthéacs ar gcuid oibre leis an mBord Forbartha
Contae, na Coisti um Beartais Straitéiseacha agus an
Féram Pobail Chontae agus Dednach.

Aithnimid agus glacaimid leis gur féidir ceart
agus cothromaiocht i solathar seirbhisi a
bhaint amach trid an bpobal a chur i gceartlar
an phrdisis déanta cinnidh.

Is mor linn dilseacht, tairise agus ardghniomhaiocht
onar gcuid fostaithe ar fad. Aithnimid gur féidir
barrfheabhas a chur ar réimse scileanna éagsila
gach éinne tri ghlacadh le cur chuige an chomhair
maidir le seirbhisi a sholathar. Déanfaimid measina
rialta ar ar modh feidhmidchain agus féachfaimid
chuige go ndéanfar dul chun cinn leantnach le
caighdean seirbhise den scoth a sholathar don phobal.

Is bunluachanna iad meas, macantacht,
neamhchlaontacht, ionrachas do na fostaithe
ar fad agus do bhaill tofa Udaras Aitiail Chiarrai.
Caithfidh meas a bheith ag gach éinne ar a
chéile, feidhmid ar son an mhaithis phoibli,
taobh istigh den dli agus sa tsli sin tacd le
muinin an phobail a chothd i leith ar gcuid
ndsanna agus ar gcuid seirbhisi.

Ni cheart luach chumarsaidi maithe a mheas ré-
ghearr agus le forbairt ar chéras éifeachtach
cumarsaide déanfar deimhin de go solathréfar eolas
abhartha agus trathdil d'fhostaithe, do bhaill tofa
agus don phobal.




Ar dTimpeallacht oibridchain

Ta an-chuid rélanna mar charam ar Udaréis Aitidla
Chiarrai ar nés ceart an Fhéinrialtais AitiGil a
nochtadh, seirbhisi aitidla a sholathar, a bheith mar
ghniomhairi don Rialtas Larnach agus mar Rialt6iri
Aitidla. Imrionn an timpeallacht oibritichain, ina
n-airitear tosca inmheanacha agus seachtracha
tionchar ar chumas solathair Udaras Aitidil Chiarrai
i ngach ceann de na réimsi seo. Go hairithe, beidh
tionchar go pointi airithe ag buan-athruithe ins na
timpeallachtai eacnamaiochta, soisialta agus
chultdrtha ina n-oibrimid ar an tsli a bhaintear
amach ar gcuid aidhmeanna straitéiseacha ins an
chéad cuig bliana eile ata romhainn.

Ar gContae agus Bailte:
Comhtheéacs Fisiciail
agus Eacnamiil

Is é Ciarrai an cligit contae is mé in Eirinn agus
cladaionn sé réimse de 4701 km c. I dtéarmai
dinnseanchastla agus fisicidla, i measc roinnt de
ghnéithe sainidla na tuaithe airitear a naddr
sléibhteach le 41% den achar taln breis agus 152
méadar os cionn leibhéal na farraige. Ta naddr an
chosta agus na leithinse sa Chontae, go bhfuil dha
limistéar Ghaeltachta ann, ina ngnéithe suntasacha,
chomh maith, a bhfuil tionchar acu ar mhodh
solathraithe seirbhisi.

Mhéadaigh timpeall lion na ndaoine sa Chontae os
cionn 5% sa tréimhse daonairimh 1996 - 2002 agus
anois seasann sé ag 132,527 duine. Ta tri
phriomhbhaile sa Chontae. Is é Tra Li an baile is mé
acu le daonra de timpeall 20,375 duine agus ta sé
lonnaithe 6 thaobh cirsai traenach agus béthair de
nios faide 6 Bhaile Atha Cliath nd aon bhaile
Chontae nd cathair sa tir. Ta cail naisianta agus
idirnaisianta ar Chill Airne le daonra de 13,000
duine mar cheann scribe turaséireachta agus is baile
margaidh traidisiinta & Lios Tuathail le traidisiin

laidir cultartha agus liteartha agus td daonra de
3,589 duine ann.

Léirionn na tascairi eacnamaiochta do Chiarrai go
bhfuil an cdigid ioncam inchaite coibhneasta is isle
per capita ag 85.3% de mheéan an Stait. Leanann
an turasdireacht mar mhor-rannphairti san

.....

.....

tionsclaiochta ag fostd nios LG na 6,000 duine.

Ta baint ag na tréithe fisicidla agus eacnamdala seo
go bhfuil cuid mhaith acu eisceachtdil, lenar
riachtanais airgeadais agus le cumas na nUdaras
Aitidla chun na seirbhisi a sholathar.

Straitéisi Naisidinta agus Aitidla:
Comhthéacs Straitéiseach

Caithfidh na haidhmeanna straitéiseacha sa Phlean
Corporaideach seo, agus gniomhl( ginearalta
fheidhmeanna na nUdaréis Aitidla, a bheith umhal
do na Straitéisi, na Polasaithe agus na Treoirlinte
ata forbartha ag leibhéil Eorpacha, Naisilnta,
Réigiinacha agus Aitidla. Is i gcomhthéacs na
straiséisi seo a déantar forbairt ar na polasaithe
aitidla. Airitear leo seo:
® Rialacha, Treoracha agus Cinnti an AE
e An Plean Forbartha Naisitinta 2000 - 2006
e An Straitéis Naisidnta Spasalachta 2002 - 2020
® An Straiséis Naisidnta in aghaidh na
Bochtaineachta 1997 - 2007
® Treoracha agus Treoirlinte na Roinne Rialtais
¢ Treoirlinte Pleanala Réigitnacha don Limistéar
Thiar-Theas
e Meitheal Chiarrai: Ag Obair Le Chéile
Dar dTodhchai
® Plean Forbartha Chontae Chiarrai 2003 - 2009
® Pleananna Forbartha Bailte
e Pleananna Aitidla agus Straitéisi eile san
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Ar dTimpeallacht oibridchain

aireamh Pleananna don Cheantar Aitidil, An Plean
chun Fogra Bharcelona a Chur i bhFeidhm, Plean
Eireannach Gniomhaiochta, Plean Ealaion agus
Oidhreachta agus rl

Trialann an Cliarlathas Straitéiseach ina n-oibrimid
anois a chinntid go mbionn na Straitéisi ag gach
leibhéal den chliarlathas comhsheasmhach lena
chéile. Caithfidh na haidhmeanna straitéiseacha
den Phlean Corporaideach seo feidhmid taobh istigh
den chreatlach seo.

Acmhainni

Solathraionn An Plean Forbartha Naisilnta
2000-2006 treoir straitéiseach foriomlan a
chuireann acmhainni suimidla ar fail d’Udarais
Aitidla chun feabhas a chur ar bhonneagar an
Chontae agus chun seirbhisi séisialta riachtanacha a
sholathar. Crutho6idh bainistiocht leaninach agus
cothabhail na saoraidi breise seo, fadhb nach beag
afach sa todhchai mar td cumas déanta airgid
bhreise sa cheantar teoranta. Leanann acmhainni
airgeadais Rialtas AitiGil Chiarrai le bheith mar
chnamh spairne agus braitheann Udarais Aitidila
Chiarrai ar an Rialtas Larnach chun os cionn leath de
na foinsi ioncaim ar fad a sholathar.

Ta infhaighteacht lion lucht oibre cailithe
agus oilte fior-thabhachtach chomh maith do
chumas leantnach na nUdards chun cuspbiri
straitéiseacha a chomhlionadh i dtimpeallacht ata
ag athrd agus ag gluaiseacht ar aghaidh go mear.
Is morfhostdiri sa Chontae iad na ceithre Udarés
Aititla agus iad ag fostG os cionn 1,500 duine.
Cruthaionn an t-éagsilacht seirbhisi nua a tugadh
isteach i réimsi mar Chultdr, Pobal agus Fiontar agus
Rialachan Reachtiil agus Feidhmidchan sna deich
mbliana ata imithe ddshlain airithe do sholathra
foirne nua agus chun acmhainni a chur ar fail don
fhoireann ata ann faoi lathair.

An Comhthéacs Rialaithe

Ta dha ghné leis an timpeallacht rialaithe ina
noibraionn Udarais Aitidla Chiarrai. Ar dtds, ta rol
an Udarais Aitigil mar Rialtoir ata nios suntasai is
docha sa bhFeidhm Phleanala agus Fhorbartha ach
ata ag fas is ag teacht chun cinn go moér sa limistéar
Comhshaoil. Sé an dara gné na a mhéid is a
riailitear seirbhisi na nUdaras AitiGil féin. San
aireamh mar shampla ta an méadd suntasach ar
Threoracha Timpeallachta agus Rialachain én AE,
méid na freagrachta tri Qifig Chosantéir an
Phobail, 0ifig na Gniomhaireachta um
Chaomhnd Comhshaoil do Fhorfheidhmitchan
Timpeallachta, agus an céras IniGchadh Rialtais
Aititil.

Sochai an Eolais

Is téarma é Sochai an Eolais a dsaidtear chun
cur sios a dhéanamh ar shochai agus ar
eacnamaiocht a bhaineann an (said is fearr as
an eolas nua agus teicneolaiochtai cumarsaide
(ICT’s). I Sochai an Eolais bainfidh daoine an
tairbhe is fearr as teicneolaiocht nua i ngach
réimse da saol: ag obair, sa bhaile agus ag spraoi.
San aireamh mar samplai ta seirbhisi eolais mar an
idirlion agus riomh-phost. Ta impleachtai ag na
teicneolaiochtai nua ar gach gné dar sochai agus
dar eacnamaiocht, tad siad ag athrd an sli a
dhéanaimid ar gcuid gné. Cinntionn siad chomh
maith caidreamh nios fearr le saoranaigh,
tairgillacht nios mé 6 thaobh chostais laghdaithe
de, nésanna imeachta riarachain nios éifeachtai,
seachadadh sheirbhisi de chaighdean nios airde
agus solathar thorthai pholasaithe nios fearr.
Ardaionn sé seo ddshldin tabhachtacha d’Udarais
Aititla Chiarrai agus iad ag solathrd seirbhisi
leictreonacha.



Ar dTimpeallacht oibritichain

Struchtdir Nua agus Cultdr Nua
Rannphairtiochta

Ta athrG suntasach tar éis teacht ar an Udaras
Aititil le cGig bliana anuas. Cuirtear faoi fhorbairt
na struchtdr nua seo méadd a dhéanamh ar rol
rialachais na nUdaras AitiGil. San aireamh ins na
struchtdir nua seo ta An Bord Forbartha Contae, An
Foram Pobail agus Deonach, An Gripa um Pholasai
Chorparaidigh agus Coisti um Pholasai Straitéisigh
Chomhairle Contae Chiarrai. Seasann an struchtdr
rannphairtiochta seo dathri bundsach sa tsli ina
ndéanaimid ar gcuid oibre mar go n-aithnionn sé
ceart an phobail chun inchur a bheith acu sa mhodh
ina sholathraitear seirbhisi ddibh taobh istigh den

chreatlach pholasai a fhoirmlia. De bharr an cur
chuige rannphdirtiochta a ghlacamar chugainn féin,
aithnitear go bhféadfadh coimhlint teacht idir leas
an duine aonair agus an phobail i gcoitinne. Glactar
leis, ait a tharlaionn a leithéid d'easaontas, go
gcaithfidh leas na maitheasa poibli an ceann is fearr
a fhail.

Leanfaidh na timpeallachtai oibridchain
inmheanaigh agus seachtraigh ag cur crutha
agus tionchair ar leithdhaileadh agus ar
bheartd tosaiochta na n-acmhainni agus ar na
treoracha straitéiseacha a thégaimid le linn
an Phlean Chorparaidigh seo.
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Cuspoiri Straitéiseacha

Lenar n-aidhm agus an timpeallacht oibriichdin leagtha amach againn, leagtar amach anseo thios sraith
de chuspéiri straitéiseacha ata sé i gceist againn a bhaint amach chun freastal ar an aidhm seo.

1

An timpeallacht naddrtha agus an oidhreacht speisialta agus aitheantacht chultartha i gCiarrai a
chaomhna agus a fheabhsd, de réir prionsabail na forbartha inbhuanaithe agus chothram.

An framaiocht fhorbartha agus an bonneagar is cui a chur ar fail a dhéanfaidh éasca ar:-
(i) Patrdin fais eagraithe, inbhuanaithe agus forbartha ar fud an Chontae
(i1) Forbairt réigidnda chothram
(iii) Athbheochan uirbeach, bhaile agus thuaithe
(iv) Forbairt Shéisialta agus Chultdrtha

Cur leis an rél ceannaireachta ata ag Udarais Aitidla Chiarrai agus tacaiocht a thabhairt do tri
ionadaiocht shuntasach agus oscailte a chinntid, a bheidh freagrach as riachtanais pobail agus
a chuirfidh forbairt pobail chun cinn.

Aidhmeanna a bhaineann le cuimsia séisialta a chur isteach le straitéisi, le pleananna agus le
polasaithe Udaras Aitidil Chiarrai.

A bheith dirithe ar an gcustaiméir agus luach ar airgead a chinntit i solathar agus seachadadh ar
sheirbhisi comhthaite d'ardchaighdean.

Na fostaithe ar fad a ghriosadh chun forbartha ionas go mbainfidh siad amach an cumas is fearr ata
iontu, chun an méid is m6 Gsaide a bhaint as na hacmhainni go (éir.

E-Rialtas a chur chun cinn agus a chur i bhfeidhm agus Gsaid Teicneolaiocht an Eolais agus
na Cumarsaide a uasmhéadd chun cur le seachadadh agus inrochtaineacht ar gcuid seirbhisi.

Acmhainni a chur ar fail le haghaidh traenala agus forbartha agus sabhailteacht, slainte agus leas
na bhfostaithe go éir a chur chun cinn.




Cumas Inmheanach agus Acmhainni

Acmhainni Daonna in Eirinn agus bronntar é ar
eagraiochtai a thaispeanann ardchaighdean
feabhais i dtraenail agus i bhforbairt a chur

i bhfeidhm.

Ins an bPlean seo td na priomh bhunluachanna
aitheanta againn a léirionn agus a threoraionn ar
ngniomhaiochtai. Airitear iontu seo obair bhuine,
ardchaighdean iompair agus eitice, agus a bheith
meaite ar fheabhas leandnach a chur ar sheirbhisi.

i .. ) : e An Coras Naisiunta Bainistioch
Braitheann conas a éireoidh linn, i seachadadh Coras Naisianta Bainistiochta
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Cumas Inmheanach agus Acmhainni

Udarais Aitiala Chiarrai na costais a théann le
solathar seirbhisi aonaracha a aithint i sli nios
soiléire. Cinnteoidh sé seo go ndéanfar acmhainni a
dhaileadh ar bhonn eolais nios fearr agus de réir na
tosaiochtai aitheanta i bPleananna Bliantila
Oibritchain na Rannéige.

modhanna  eile  iocaiochta/admhala  d'ar
gcustaiméiri.

I dtreo is go gcinnted6far go mbeidh a dhéthain
acmhainni ar fail chun aidhmeanna straitéiseacha
an Phlean seo a sheachadadh, bainfidh Udarais

seirbhisi d'ardchaighdean agus in aidhmeanna
straitéiseacha a chur i gcrich, ar na
mbunluachanna seo a neartd.

Gealltanais ar Leith

Ta breis is 1,500 fostai ag obair d’Odarais Aitidla
Chiarrai. Taimid meaite, fad is a leanfaidh an Plean
seo, ar na hacmhainni riachtanacha a chur ar fail
chun a chinntiG go bhfaigheann fostaithe an
traenail agus an forbairt riachtanach lenar gcuspéiri
straitéiseacha a chur i gcrich agus le haghaidh
sabhailteacht, slainte agus leas gach fostai a
chinntid. Beidh daileadh na n-acmhainni airgeadais
ar aon dul leis na cuspoiri straitéiseacha breactha
sios sa Phlean seo chomh maith.

Traenail agus Forbairt

Ta an pleanail a déantar ar thraenail agus forbairt
agus na hacmhainni a bhaineann leo, ri-
thabhachtach 6 thaobh na gcuspdiri straitéiseacha
a chur i gcrich, mar aon leis an nasc ata idir an méid
sin agus an Plean seo agus na Pleananna
Oibriichain Ranndige. Le linn Beatha an Phlean
Chorparaidigh, déanfaidh Udarais Aitidila Chiarrai:

e Iarracht Feabhas FAIS a bhaint amach tri
Daoine a chreididni.
Is é seo an caighdean naisitnta d'Fhorbairt

agus Forbartha Feidhmiichain

(PMDS) a chur i bhfeidhm.

Taimid meaite an PMDS Naisi(nta a chur i
bhfeidhm bunaithe ar shoiléireacht rélanna agus
dualgas agus ar fhorbairt a dhéanamh ar eolas, ar
scileanna agus ar abaltacht na bhfostaithe go léir.
Ta sé seo de réir na riachtanais i “Comhaontd
Pairtnéireachta Séisialta ar Dhul Chun

Cinn Inbhuanaithe”.

e Polasai Udarais Aitidla i dtaobh
“Foghlaim Oscailte” a choimead sa tsial
Leanfaimid ar aghaidh lenar gclar tacaiochta
airgeadais d'fhostaithe atad ag déanamh a
thuilleadh staidéir agus a bhfuil forbairt
phearsanta agus phroifisiinta ar bun acu, le nios
mo6 béime ar chlair ata deartha agus dirithe i dtreo
is go bhfreastaléidh siad ar riachtanais na
nUdarais Aitidla agus na ndaoine aonaracha
araon.

Acmhainni Airgeadais

Ta sé riachtanach i gcuspdiri straitéiseacha an
Phlean Chorparaidigh go ndéantar daileadh ar, agus
go dtugtar tosaiocht aite d'acmhainni airgeadais. Ta
roinnt mhaith acmhainni curtha ar fail ag Udarais
Aitidla Chiarrai le haghaidh céras bainistiochta
airgeadais nua a chur i bhfeidhm. Cuirfidh nios mé
forbartha ar an gcoéras seo, chomh maith le
rialdchan ar bhuiséadd déabhloidithe, ar chumas

Aitiala Chiarrai an méid is mé Usaide as foinsi
ioncaim ata ann faoi lathair agus luifidh siad le
deiseanna nua ioncaim de réir mar a thagann siad
chun solais.

Cuirfidh Udarais Aitidla Chiarrai cultdr chun cinn it
a bheidh luach ar airgead larnach i ngniomhaiochtai
laethdla gach Combhairle. Ina theannta san, beidh
Udarais Aitidla Chiarrai nios éifeachtai tri bhreis

Gsaide a bhaint as modhanna leictreonacha agus
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Creatlach Feidhmithe

Cur i bhFeidhm aqgus Faireachan

Sé a bheidh i dtréimhse bunaidh de chur i bhfeidhm
an Phlean Corparaide na an Plean a chur go dti:

¢ Gach Ball Tofa agus gach fostai de Chomhairle
Contae Chiarrai
¢ Gach Ball Tofa agus gach fostai de Chomhairli
Baile Thra Li, Chill Airne agus Lios Tuathaill
e Baill de Bhord Forbartha an Chontae agus da
fho-struchtdir
® An Grapa Oibre do Bhearta ar Chuimsid Séisialta
e Na Foraim Chontae, Phobail agus Dheonacha
e Baill de na Comhairli ar Pholasai Straitéiseach
e Na Comhairli Contae agus Cathrach ar fad
¢ An Roinn Comhshaoil, Oidhreachta agus Rialtais
Aitidil
Foilseofar fogra ar fhoilsitichan an Phlean ins na paipéir
nuachta aitidla agus beidh teacht ar an bPlean ar ar
suiomh idirline (www.kerrycoco.ie).

Os rud é go mairfidh an Plean thar tréimhse ciig
bliana agus go bhfuil cuspéiri d'ardleibhéil ann,
is ar bhonn leandnach a dhéanfar measdni ar
dhul chun cinn le linn an Phlean. Is iad seo a
leanas na formaidi le haghaidh monatédireachta
agus athbhreithnithe ar dhul chun cinn:-

e Déanfar Plean Oibritchain Bliantdil do na
hUdarais Aitidla a ullmhd, ina mbeidh ar gach
Roinn den Chomhairle Contae agus ar na
Comhairli Baile Moir, straitéisi tacaiochta,
gniomhaiochtai agus tascairi seirbhise a cur i
bhfeidhm chun cuspéiri straitéiseacha an Phlean
Chorparaidigh a bhaint amach.

® Reachtalfar Pleananna Oibrichana Bliantdla i
gcomhréir le préiséas Buiséid Bliantdil agus
gniomhaiocht cheartaitheach ma bhionn ga
chun a chinntid go gcuirfear seachadadh
chuspéiri an Phlean Chorparaidigh san aireamh
sa phroiseas seo.

e Déanfaidh gach Roinn tomhas agus
monatoireacht ar thascairi seirbhise agus
leibhéil ghniomhaiochta ata aontaithe go

.....

dhéanamh ar dhul chun cinn.

e Cuirfear Coras Bainistiochta agus Forbartha
Feidhmilchain don bhfoireann i bhfeidhm i
dteannta an Phlean Oibritichain Bhliantuil.

¢ Déanfaidh Cruinnithe Bhainisteoiri Ranndige
monatéireacht ar dhul chun cinn, agus
déanfaidh an Fhoireann Bainistiochta
Sinsearaigh athbhreithnid ar bhonn
leandnach air.

¢ Beidh tagairt don dul chun cinn i dtaobh
seachadadh chuspéiri an Phlean Chorparaidigh
leagtha amach sa Tuairisc Bhliantidil ar Dhul
Chun Cinn a bheidh mar phairt den Raiteas
Buiséid, agus sa Raiteas Bliantdil.

agus Monatoireachta
Udaras Aitiala Chiarrai

Plean
Corparaideach
A\ % Préiseas
) N7

P Athbhreithnithe

Pleananna Feidhmithe

Bliantala le
Spriocanna/Tascairi

N

Seirbhise

4 Proiseas
P Athbhreithnithe

Coras Bhainistid

Feidhmidchain agus
Forbartha

N2

/N

Buiséad
Bliantail

¢ Ullmhaithe taobh istigh de

sé mhi 6 thoghachan an
Chombhairle nua agus curtha
os comhair an Chomhairle
chun go nglacfar leis.

Ullmhaithe ar bhonn bliantdil
chun éifeacht a thabhairt do
chuspéiri straitéiseacha.

e Tuairisc bhliantdil ar dhul

chun cinn curtha os comhair
na Comhairle.

® Spriocanna

Ranndige/Foirne/an Duine
Aonair, aontaithe ag
leibhéal Rannéige le gach
fostai a léireoidh
gniomhartha sa Phlean
Feidhmidchain Bliantdil.



Structdr Eagrdchain
Udarais Aititala Chiarrai

Bainisteoir Contae
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Aguisin I

Aguisin III

Struchtdr na Comhairle

Cruinnithe
Tochcheantair

Bord Forbartha

Stidirthéir Stidirthéir Stidirthéir Stidirthoir Stidirthéir Stidrthoir Ceannaire Aturnae Contae Grapa Ph_Olasai Cruinnithe Togha
Seirbhise Béithre Seirbhise Seirbhise Pleanail Seirbhise Seirbhise Seribhise Airgeadais Contae Chorparaideach Cheantair
& Tompair & Timpeallacht & Tithiocht, Pobal, Seirbhisi Seirbhis
Innealtoir Contae Inbhuanaitheacht Fiontar & Cultdr Uisce Chorparaideach
Béithre Bainistiocht Riald Tithiocht Seirbhsi Tacafocht don Airgeadas Forbairt Pleanala & Tithiocht & Tacaiocht Comhshaol Mo g1 Pobal Cultdr
Dramhaiola Forbartha s Chomhairle Tofa Eacnamaiochta CPS Soisialta CPS CPS CPS Turasoireacht CPS
.. o .. P o GPC - Is coiste den Chomhairle & an GPC ar nés CPS. Ta Méara an Chontae mar bhall chomh maith leis
Slamte & ) Seirbhisi Pleana}l ar P(?bal Se1rbh1s1 Doiteain Se1rt?h151 . . .
Sabhailteacht Timpeallachta aghaidh & Fiontar & Riald Togala ~  Corpardideacha an gclig Cathaoirleach ar na CPS'anna. Déanann an GPS comhordd ar obair an CPS agus déanann
siad monatdireacht ar a gclar oibre.
Aonad Innealra LeEat[h,aflangar Sﬁf’sﬁinltt ABmhain"T Is féidir leis inchur a sholathar don Chomhairle ar fad ar aon ni ar bith faoi chirsai ginearalta a
alaiona 1DN1atta aonna
Oidhreacht bhaineann leis an gComhairle as a stuaim féin né mar thoradh ar iarratas 6n gComhairle.
Imrionn sé rél larnach in ullmhd an bhuiséid agus déanann sé monatéireacht ar fheidhmid iomlan
Cosaint Cumarsaid & . e e
an Chésta Teicneolaiocht an Udarais Aitidil.
Faisnéise
TG B Saiictonis Comiaie Baile Baiictent Toma Bale CPS - Isé gnf) n.a gCoisti Polasa?1 Stra1te1.se, mar choisti dfrn Chomhairle, comhaTrle agus ca.bha1r a
Chill Aime &  Toghcheantar an Thra Li & Toghcheantar Lios Tuathail thabhairt i gcruthd agus i bhforbairt polasai. Ta stil ag an gcoras CPS deis a thabhairt do
Bainisteoir Daingin Bainisteoir Chill Bainisteoir . L . X . . . . . .. .
Toghcheantar Thoghcheantair Orglain Thoghcheantar Comhairleoiri agus do dhaoine go bhfuil suim acu 6 na hearnalacha éagsula pairt iomlan a ghlacadh
Chill Airne Thra Li

Aguisin II

Proiséas Comhairlitchain

ins an bpréiseas déanta polasaithe 6 thds. Fanann an Comhairle mar Gdaras a thégann cinnti
agus cuirtear na polasaithe 6 CPS i lathair na Comhairle iomlan chun go nglacfar leo.

Aguisin IV

D'eisigh An Roinn Comhshaoil, Oidhreachta agus Rialtais Aitiil treoirlinte go dti Udaréis Aititila i mi Idil
2004 ar ullmhdchan an phlean. Ordaionn na Treoirlinte go gcaithfidh an Plean Corparaideach “a bheith
ullmhaithe ar bhonn phairtnéireachta agus follasachta le pairtithe leasmhara inmheanaigh agus
seachtracha araon san aireamh”. De réir an riachtanais seo cuireadh comhairle ar na pairtithe leasmhara
seo a leanas i rith ullmhichain an Phlean:-

Ballraiocht na gCoisti
Polasai Straitéise

® Foireann Bainistiochta Sinsir

1) CPS Iompar

Comhairleoini

e Foireann Fhorfheidhmithe Limistéir (Mear - Tra Li)

¢ Grlpa ar Pholasai Corparaideach e Coiste Pairtnéireachta Sport Aitiil

L . y Ionadaiocht 0 ranna seachtracha
e Coisti ar Pholasai Straitéiseach

® Foireann sinsear/Ceannairi Ranndige
e Coiste Pairtnéireachta Udarais Aitidla Chiarrai
e Board Forbartha Contae

® Foram Pobail agus Deonach

e Foireann eile (Foireann Limistéir agus
Comhairli Baile)

e Curtha suas ar an suiomh idirlin (Iarradh ar an
bhfoireann aighneachtai a dhéanamh)

® Baill tofa de Chomhairli Baile Thra Li,
Chill Airne agus Lios Tuathail

Cllr. Michael 0'Shea (Cath)

Cllr. Michael Connor-Scarteen

Cllr. Pat Leahy

Cllr. Ann McEllistrim

Cllr. Ned 0'Sullivan

Cllr. Johnny Wall (Ionadai Comhairle Baile)

Hilary Scanlan (Pobal/Deonach)
Tom Murphy (Ceardchumann)
Denis 0'Carroll (Talamh/Feirmeoireacht)

e Baill den Mheitheal Oibre um CuimsiG Soisialta




Comhairleoiri Ionadaiocht 0 ranna seachtracha

Cllr. Johnny P 0'Connor (Cath)
Cllr. Bobby 0'Connell

Cllr. Breandan MacGearailt
Cllr. Michael Gleeson

Cllr. Tom Fleming

Cllr. Denis Stack (Ionadai Chomhairle Baile Lios Tuathail)

Paudie Casey (Pobal/Deonach)

Pat Everett (Comhshaol/Caomhni)
Donnacha Galvin (Forbairt/Togail)
Conor Creedon (Talamh/Feirmeoireacht)

3)CPS Pleanail agus Eacnamaiocht Forbairt

Combhairleoinri Ionadaiocht 0 ranna seachtracha

Cllr. Brendan Cronin (Cath)
Cllr. John Brassil

Cllr. Michael Healy-Rae
Cllr. Seamus Fitzgerald
Cllr. Terry O'Brien

Cllr. Ted Fitzgerald

Cllr. Brian Q'Leary (Ionadai Chomhairle Baile Chill Airne)

CatherineMcMullen(Comhshaol/Caomhni)
Patrick J. Cronin (Ceardchumann)
Flor McCarthy (Talamh/Feirmeoireacht)

4)Housing and Social Support SPC

Combhairleoiri Ionadaiocht 0 ranna seachtracha

Cllr. Danny Healy Rae (Cath)

Cllr. Tim Buckley

Cllr. Michael Cahill

Cllr. Toiréasa Ferris

Cllr. Colin Miller

Cllr. Paul 0'Donoghue

Cllr Karen Tobin (Ionadai Chomhairle Baile Thra Li)
Cllr. Tom Walsh (Ionadai Chomhairle Baile Lios Tuathail)

Karen Gearon (Pobal/Deonach)
Eileen Mayse (Pobal/Deonach)
Cait 0'Coileain (Pobal/Deonach)
Martin Walsh (Forbairt/Togail)

5)CPS Pobal, Cultir agus Turasdireacht

Combhairleoini Ionadaiocht 0 ranna seachtracha

Cllr. Robert Beasley (Cath)
Cllr. Liam Purtill

Cllr. Norma Foley

Cllr. Thomas Sheahan

Cllr. Pat McCarthy

Cllr. Niall O'Callaghan (Ionadai Chomhairle Baile Chill Airne)

Mairead Lynch (Pobal/Deonach)
Michelle 0'Mahony (Pobal/Deonach)
Andrew McCarthy (Ceardchumann)

Aguisin V
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2)SPC Comhshaoil

Seirbhisi Solathraithe ag an Ceithre

e Ve

Udaras Aitidil
Solathraionn an ceithre Udaras Aitidil réimse
fairsing seirbhisi a dhirionn ar riachtanais an
phobail agus ar shaol na ndaoine a fheabhsi. Ta

liosta de na seirbhisi a sholathraitear leagtha amach
anseo thios:-

Ealaiona, Cultar agus Oidhreacht

e Seirbhisi Seandalaiochta

e Tacaiocht do na hEalaiona

e Seirbhisi Oidhreachta

e (said na Gaeilge a chur chun cinn
e Seirbhisi Leabharlainne a sholathar

Riald Togala
agus Seirbhisi Doiteain

e Seirbhis Doitedin agus Eigeandala a sholathar
don Chontae

e IniGchaidh Sabhailteachta Déitedin chun
ceaddnais a eisidint do fhoirgnimh faoin Acht
Seirbhisi Déiteain

e (eadunais Peitriliaim a eisidint d’asraonta
miondiolta agus d‘iostai faoi Acht na Substainti
Dainséaracha

e (igireacht a dhéanamh ar fhoirgnimh chun a
bheith ar aon dul leis na Rialachain Foirgniochta

Pobal agus Fiontar

Tugann an Ranndg Pobail agus Fiontair tacaiocht
don Bhord Forbartha Contae agus d’fhorbairt
polasaithe agus tionscnamh le focas ar chuimsid
soisialta agus fiontar do Chomhairle Contae Chiarrai
agus d'Udarais Aitidla Chiarrai eile

Seirbhisi Corparaideacha

Seirbhisi tacaiochta a sholathar don Chomhairle
Tofa agus da chruinnithe
e Dioldine/Clar na dToghthdiri
¢ Deontais Ardoideachais
e Na Nuachtain/Cumarsaid
e Slainte, Sabhailteacht/Arachas agus
Riald Priacail
e (Croinéiri
e Tithe Cairte

Seirbhisi Comhshaoil

e Aiseanna Inghlacachta a sholathar,
a chothabhail agus a rith

e Aiseanna Athchursala a sholathar, a chothabhail
agus a rith

e Seirbhis Bailitichan Bruscair a rith

e Dramhaiol a riald agus a fheidhmia

e Riald ar Thruaillid

e (drsai Fuinnimh

e Feasacht Chomhshaoil agus Oideachas

e (rios Costa a bhainistia

e Seirbhisi Tréadliachta

An Rannog Airgeadais

® Forbairt agus cothabhail ar chorais agus ar
mhodhanna rialaithe buiséid, ar eolas
bainistiochta agus ar éifeachtdlacht chostais
go ginearalta.

e An chuntasaiocht reachtdil agus airgeadais ar
fad a riald agus a mhaoirsid, infheistiochtai
agus iasachtai, bainistiocht airgeadais



fhadtéarmach agus ghearrtéarmach agus teacht
isteach a chinntit agus caiteachas iomlan a
riald.

e (orais tastala sasuala agus corais inilchta
inmheanaigh a bhunt agus a chothabhail.

Tithiocht agus Tacaiocht Soisialta

e Tithiocht Udaras Aitidil a sholathar
e Tasachtai Tithiochta,
Deontais Uinéireacht Roinnte
e (Cothabhail Tithiochta
e (diriocht don Lucht Taistil
e Seirbhisi do Dhaoine gan Didean
e Laithreain Dear6il

Rannog na nAcmhainni Daonna

e Earcaiocht agus Roghnu

e Riarachan Pearsanra

e (aidrimh Thionsclaiochta

e (Cur i bhFeidhm/Forbairt pholasai
e (QiliGint agus Forbairt Foirne

® Leas Foirne

Clos agus Stortha Innealra

e (eannach agus Cothabhail cabhlach an
Chombhairle

e Ag socrl iasacht na bhfeithicli agus an trealaimh
de réir mar is ga

e Riald Stoic

An Rannég Moétarchanachais

e (eaddnais fheithicle a eisidint
e (eadlnais Tiomana a eisitint

An Rannog Pleanala

¢ Forbairt agus Riali Pleanala
¢ Pleanail ar aghaidh
¢ Pleananna a chur i bhFeidhm

An Rannog Ioncaim

e Muirear Uisce agus Séarachais/Bailitichan
e Ratai a bhailia
e (untais Bruscair agus Cuntais Tarscaoilte

Boithre agus Iompar

¢ Pleanail, dearadh agus cur i bhfeidhm na
n-oibreacha feabhsichain ar na Priomhbhéithre
naisinta agus na bdithre naisiinta den dara
grad i gGiarrai

e (othabhail agus feabhas a chur ar an ngréasan
boithre

e Soilsit Poibli

e (Qibreacha ar chéanna agus ar Chuanta

e (Qibreacha ar an gCdsta a chosaint

e C(Corrthradail

e Scéimeanna Athbheochan Baile agus Cathrach

Seirbhisi Uisce

® Na Scéimeanna Solathar Uisce Poibli a fheidhmid
a chothi agus a fhorbairt

e Na Scéimeanna Fuiolluisce Poibli a fheidhmid
a chothd agus a fhorbairt

e An Clar Uisce Tuaithe a riaradh

e Na hIonaid Adhlactha a fhorbairt, a bhainistid
agus a chothd

e |eithris Phoibli a sholathar, a rith agus a chotha
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