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Introduction

Kerry County Council has completed the Quality Assurance (QA) requirements as set out in the Public
Spending Code for the 2018 financial year. The purpose of this report is to present the results of each of the
Five Steps in the QA exercise and to report on compliance with the requirements of the Public Spending
Code.

The Public Spending Code was written specifically using terminology familiar to Government Departments.

In order to inform the QA exercise for the Local Government Sector a Guidance Note (Version 3) was
developed for the sector to provide interpretation from a Local Government perspective.

Reguirements of the Quality Assurance Aspect of the Public Spending Code

The Quality Assurance obligation involves a 5-step process outlined below:

o Step 1-Compilation of an inventory of projects/programmes at the different stages of the Project Life
Cycle that have a total Project Life Cost of €500k or more.

o Step 2 - Publishing summary information on Kerry County Council’s website of all procurements in excess
of €10m; related to projects in progress or completed in the year under review. (The PSC originally
required projects in excess of €2m to be published under this requirement but is now revised to €10m)
A new project may become a “project in progress” during the year under review if the procurement
process is completed and a contract is signed.

o Step 3 - Completing the 7 checklists contained in the PSC. Only 1 of each checklist per Local Authority is
required. Checklists are not required for each project/programme.

o Step 4 - Carrying out a more in-depth check on a small number of selected projects/programmes based
on criteria established within the Public Spending Code.

o Step 5 - Completing a short summary report for the National Oversight and Audit Commission (NOAC).
The report, which will be generated as a matter of course through compliance with steps 1-4 set out
above.
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STEP 1 — Project Inventory

The project inventory presents a list of all projects/programmes with 2018 activity and which have a total
project life cost of €500,000 or more. The inventory is presented showing the 3 stages as set out in the table
below which also outlines the Expenditure Category/Band relevant for inclusion in each stage:

Project/Programme Stage

Category/Band

1 | Expenditure being considered

Current Expenditure programme - Increases over €0.5m

Capital Grant Schemes > €0.5m
Capital Projects between €0.5m - €5m
Capital Projects between €5m - €20m
Capital Projects over €20m

Expenditure being incurred

Current Expenditure > €0.5m

Capital Grant Schemes > £0.5m
Capital Projects > €0.5m

Expenditure that has recently
ended

Current Expenditure > €0.5m

Capital Grant Schemes > €0.5m
Capital Projects > £0.5m

The Project inventory, set out in the format described above, is included in Appendix A. The Inventory
contains 178 Projects under the three stages and comprise of a total value of €699.07m. The following tables
provide an overview of the number of projects under each Project/Programme stage and under each of the
categories/bands in each of these stages. It also provides an overview of the Project Costs under each

category.

Expenditure Being Considered 4 - - 42 5 - 51

Expenditure Being Incurred 47 . 68 - . 115

Expenditure Recently Ended - - 12 - - - 12
Totals 51 - 30 42 5 - 178

Project Values €m

Expenditure Being Considered 6.86 - - | 79.32 29.73 - | 11591

Expenditure Being Incurred 140.25 - 347.65 - - - | 487.90

Expenditure Recently Ended - - 95.26 - - -| 95.26
Totals 147.11 - 44291 | 79.32 29.73 | - | 699.07

e —
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STEP 2 - Summary of Procurements in excess of €10m

In compliance with the requirement to publish all procurements in excess of €10m on our website | can
confirm that Kerry County Council did not have a single procurement of €10m or more for the 2018 financial
year and therefore was not required to publish.

STEP 3 - Checklists

Step 3 of the Quality Assurance procedure for the Public Spending Code involves the compilation of a number
of checklists. There are 7 checklists in all. Checklist 1 captures general information while Checklists 2, 4 and
6 are related to Capital Projects and checklists 3, 5 and 7 are Revenue Expenditure related.

The Checklists are informed by the Project Inventory and the following table outlines the approach taken for
the completion of the Checklists

Checklist Completion aligned with Project Inventory

Expenditure Type Checklist to be completed
General Obligations General Obligations - Checklist 1
A. Expenditure being considered Capital Projects/Programmes - Checklist 2
Current Expenditure — Checklist 3
B. Expenditure being incurred Capital Projects/Programmes — Checklist 4
Current Expenditure — Checklist 5
C. Expenditure that has recently ended | Capital Projects/Programmes — Checklist 6
Current Expenditure — Checklist 7

All checklists as outlined below have been completed and can be found in Appendix B of this document,
General Obligations Not Specific to Individual Projects/Programmes.

Capital Projects or Capital Grant Schemes Being Considered.

Current Expenditure Being Considered

Capital Expenditure Being Incurred

Current Expenditure Being Incurred

Capital Expenditure Completed

L L - B O

Current Expenditure Completed

e ————————————
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Findings on Completion of Checklists

While the responses included in the Checklist indicate a satisfactory level of compliance there are
indications that there is room for improvement in certain aspects of the requirements. However, no
specific serious issues/concerns were evident during the completion of this element of the QA exercise.

STEP 4 - In-Depth review of a sample number of projects

Step 4 of the Quality Assurance Process involved the examining of a sample selection of projects included on
the Project Inventory to test the standard of practices in use and compliance with the Public Spending Code
within the organisation.

Internal Audit In-Depth Checks
The PSC requires Kerry County Council to carry out an independent quality assurance procedure. Step 4 of
the process entails the carrying out of in-depth checks on a small sub-set of projects to ensure compliance
practices in place within the organisation are of a high standard.

Criteria have been outlined in the PSC that must be considered when selecting projects for in-depth review.
These are: -

e Capital Projects: Selected projects must represent a minimum of 5% of the total value of all capital
projects on the project inventory

¢ Revenue Projects: Selected projects must represent a minimum of 1% of the total value of all
Revenue expenditure on the inventory.

e The minimum percentages are an average over a three-year period.

Kerry County Council has carried out in-depth checks on projects representing 9% of the total value of 2018
Capital Project Inventory. A subset of library expenditure was also checked. Total Library & Archival Services
expenditure represents 2.31% of 2018 Revenue Inventory. On a 3-year rolling average basis, the full costs of
projects subject to checks since 2016 represent 5% approx. of Capital Inventory and 2% approx. of Revenue
Inventory.

The following projects were the subject of in-depth checks: -

Project reviewed Inventory Status Value

N69 Listowel By Pass Capital Expenditure Being Incurred € 40.80m
N8/2/502 Ardbhearna Housing Capital Expenditure Being Incurred £ 4.25m
Construction

N8/2/531 Ballyrickard Housing Capital Expenditure heing Considered € 517m
Construction

Operation of Library and Archival | Revenue | Expenditure Being Incurred € 3.40m
Services

(value of Book

(Subset of Expenditure — Book Fund Fund - €
was subject of check) 275,000)
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Reperts on the checks, in the required template format, have been completed and submiitted to Senior
Management. Below are the summary and conclusion sections for each project: -

Operation of Kerry Library & Archival Services

The objective of the Kerry Library & Archival Services is to provide library service of equal quality for all which
fosters reading, provides information and supgorts culture, recreation and education. The full cost of the
programme is €3.7m.

For the purposes of the check of the Library Services, a subset of library expenditure - the book fund was
selected for further review by management. The book fund is valued at € 275,000, As part of this check,
Internal Audit met and spoke with Library staff, reviewed documentation, examined databases and spot
checked a randomly selected sample of invoices. Management and governance arrangements, decision
making, controls and procedures were considered.

Internal Audit concluded that there is evidence that the Book Fund is managed. Governance arrangements
are in place and control processes support com_pliance'with the Public Spending Code - segregation of duties,

clear approval authority.

internal Audit has formed the view that enharicement of some existing controls-and a review of procedure
manuals would strengthen the system and has made recommendations to this effect.

N&9 Listowe] By-Pass

The objective of the N6S Listowel Bypass is to provide a bypass route around Ustowel to improve journey
times, reduce congestion and facilitate economic and tourism development in the area. The primary input to
the programme is capital funding provided by Transport Infrastructure Ireland (Til). Other inputs inciude
Kerry County Council staff time, Tll staff time, expert advice, consultants, technology, materials, equipment,
project brief,

Internal Audit carried out an extensive examination of documentation including files, reports, minutes of
meetings, e-mail records, tendering and procurement documentation, monitoring and progress reports.
Consideration was also given to project management structures and processes. The review demonstrated a
high level of compliance with the principles of the public spending code - appraisal, pla nning/design.

Internal Audit is satisfied that strong governance processes are in place, in conjunction with Til and the
Departrnent of Transport, Tourism & Sport (DTTAS), that ensure management and oversight, Decisions and
approvals are documented; clear procurement processes are utilised and accord with Financial Policies and
Procedures of Kerry County Council; there is strong evidence of assessment and consideration of options and
rlsks, there is evidence of ongomg monltormg f progress both ﬁnancnai and operatlnnal progress The
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records maintained by Kerry NRDO in relation to this project are substantial, clear, easily retrievable and
legible.

As the project is stitl underway, it has not yet reached the stage of post project review.. However, the aims
and objectives of the project are clearly specified, and the information required to complete such a review,
both guantitative and qualitative, is, for the most part, readily available to Kerry County Council.

N 8/2/502 Ardbhéarna Housing Construction Project

The objective of the N 8/2/502 Ardbhearna Kenmare Project is to provide 22 modern and efficient housing
units which will be used to address the identified social housing need in the area. The primary input to the
programme is capital funding that is provided by the department. Using this funding, Kerry County Council
provides staff resources to monitor and manage the programme, the technical expertise to compile the
drawings and layouts, and procures Building Contractor to construct the project.

Internal Audit carried out an in-depth check of N 8/2/502 Ardbhearna Kenmare Project. Expenditure is being
incurred on this project, currently. As part of the check, Internal Audit met with key staff, reviewed
docurhentation and examined a randomiy selected sample of invoices and department recoupment clairms.
Internal Audit considered management and governance arrangements, decision making, maintenance of
documentation recording checks and controls, the level of checks and controls in place, adherence to policies
and procedures and the implementation of best practice.

internal Audit has concluded that there is strong evidence that N 8/2/502 Ardbhearna Kenmare Project-is
actively managed with governance arrangements in place. There is evidence of Department oversight and
public accountability via Municipal District meetings. There are control processes in place to support
compliance with the Public Spending Code — segregation of duties, department oversight, regular
performance review and maintenance of documentation;

N 8/ 2/531 Bailyrickard i-luusigg Construction Project, Tralee

The ohjective of Baliyrickard Housing Construction Project is to provide 21 modern and efficient housing units
which will be used to address the identified social housing need in the area. The. primary input to the
programme is capital funding provided by the Department. Using this funding, Kerry County Council provides
staff resources to monitor and manage the programme, technical expertise to compile drawings and layouts,
anid will procure consultants and Building Contractor to facilitate the construction of the project.

Internal Audit carried out an in-depth check of Ballyrickard Housing Construction Project which is at an early
stage - it is currently awaiting Department Stage 2 approval and, for the purposes of PSC return, is
categorised as expenditure under consideration. As part of the check, Internal Audit spoke with key staff and
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reviewed documentation. Internal Audit considered management and governance arrangements, decision
making, maintenance of documentation recording checks and controls, the level of checks and controls in
place, adherence to palicies and procedures and the implementation of best practice.

Internal Audit has concluded that there is evidence that Bailyrickard Housing Construction Project is.actively
managed with clear governance arrangements in place. There is évidence of Depariment oversight-and there
are control processes in place to support compliance with the Public Spending Code — segregation of duties,
department ov‘ersight, management decision-making, performa'nce review and maintenance of
documentation.
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Conclusion

This report has set out all the requirements of the Quality Assurance aspect of the Public Spending Code.

e A Project Inventory has been prepared outlining the various projects/programmes — capital and revenue
that were being considered, being incurred or recently completed by Kerry County Council within the
2018 financial year.

e Kerry County Council has reported that it did not have a single procurement of €10m or more for the
2018 financial year and therefore is not required to publish.

e The 7 checklists required to be completed under the terms of the Public Spending Code Quality Assurance
requirement have been completed and provide reasonable assurance that there is satisfactory
compliance with the Public Spending Code.

e Anin-depth review of a sample of the projects contained in the Project inventory has been completed
and further confirmed that there is, in general, compliance with the requirements of the Public
Spending Code. Four projects were examined and resulted in 10 recommendations that encompass the
enhancement of control processes.

e The final step of the QA exercise, as required under the Public Spending Code, is the compilation and
publication of a summary report outlining the Quality Assurance Exercise undertaken by Kerry County
Council. The contents of this report provide an overview on the QA exercise completed which has been
certified by the Accounting Officer, Chief Executive

Overall the QA exercise has provided reasonable assurance to the management of Kerry County Council that
the requirements of the Public Spending Code are being met.

It is acknowledged that continuous improvements are achievable in both the compliance at project level and
in the QA exercise. The development of specific guidance in relation to the QA requirements from a local
government perspective and the experience gained by staff completing the exercise for 2014, 2015, 2016,
2017 and 2018 will provide guidance and further clarification for continuing future compliance with the
Public Spending Code requirements.

ﬁ
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APPENDIX B — CHECKLISTS OF COMPLIANCE

Checklist 1 - General Obligations not specific to Individual Projects or Programmes

allocation decisions?

Self-
- e Assessed
G:;;z::; y ﬂblri::f::: Bek S specie Stoiinaimoos Compliance | Discussion/Action Required
e pios Rating: 1 -
3
1.1 Does the local authority ensure, on an ongoing basis, 2018 is the fifth year of the PSC in
that appropriate people within the authority and its the LG Sector. All relevant staff
agencies are aware of their requirements of the Public 3 have been notified of their
Spending Code (incl. through training)? obligations under the code.
Internal training provided to staff.
: Senior st R
1.2 Has training on the Public Spending Code been er.uc.:r e a.ttenc.ied DPE. .
rovided to relevant staff within the authority? baiig proviced lnCorkinApH
: v 3 2016. Guidance circulated
annually to all relevant staff.
: ; Yes. A guidance document has
1.3 Has the Public Spending Code been adapted for the
. S been developed for the QA
type of project/programme that your local authority is :
: ; o adapting the PSC to the Local
responsible for? i.e., have adapted sectoral guidelines
bean developed? 3 Government structures and
’ approaches.
1.4 Has the local authority in its role as Sanctioning
Authority satisfied itself that agencies that it funds N/A No project relevant to PSC
comply with the Public Spending Code?
1.5 Have recommendations from previous QA reports Yes. Recommendations notified to
(incl. spot checks) been disseminated, where 3 Senior Management Team for
appropriate, within the local authority and to agencies? review and application.
1.6 Have recommendations from previous QA reports
3 Yes
been acted upon?
1.7 Has an annual Public Spending Code QA report been
certified by the local authority’s Chief Executive, 3 Yes — certified by CE, submitted to
submitted to NOAC and published on the authority’s NOAC and published.
website?
1.8 Was the required sample of projects/programmes ; ;
- d sam
subjected to in-depth checking as per step 4 of the QAP? 8 Yes—requited sampis reviewed
1.9 Is there a process in place to plan for ex post
evaluations/Post Project Reviews? Ex-post evaluation is
conductc.ecl after a certain ;_zerlod.has passed. since the Yos i reisfian e qudiidng
completion of a target project with emphasis on the 2 —
effectiveness and sustainability of the project. proj
1.10 How many formal Post Project Review evaluations
have been completed in the year under review? Have 2 i Psniisted
they been issued promptly to the relevant stakeholders P
/ published in a timely manner?
1.11 Is there a process to follow up on the : : pea
; : - . Yes —in relation to qualifying
recommendations of previous evaluations/Post project 2 g
reviews? REBE0LS
1.12 How have the recommendations of previous ;I'nheuze;{r:]?;n;nernciaeilf:'\; o:gzzl::r:f
evaluations/post project reviews informed resource 2 P B P

system and inform future resource
allocation decisions.

PSC - Quality Assurance Report for 2018 (Kerry County Council)
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Checklist 2 — To be completed in respect of capital projects/programmes & capital grant
schemes that were under consideration in the past year.

Zyo
Capital Expenditure being Considered — Appraisal and b E - Comment/Action Resiilret
Approval ﬁ 5 2
S E8
w o
Yes, in relation to qualifying
2.1 Was a preliminary appraisal undertaken for all projects. Projects in this
projects > €5m? 3 category are at the very early
stages of consideration
2.2 Wasan ap_propria‘te appraisal_ method used in Vom, dirnaniuncliumyiith
respect of capital projects or capital programmes/grant 3
relevant body/agency
schemes?
2.3 Was a CBA/CEA completed for all projects N/A
exceeding €20m?
2.4 Was thg z.appralsal-plrocess c'omm.enced_ at an early Yes. In relation to qualifying
stage to facilitate decision making? (i.e. prior to the 3 )
s projects
decision)
2.5 Was an Approval in Principle granted by the
Sanctioning Authority for all projects before they 3 Yes. In relation to qualifying
entered the planning and design phase (e.g. projects
procurement)?
2.6 If a CBA/CEA was required was it submitted to the N/A CBA was submitted to DTTAS
relevant Department for their views? for South Kerry Greenway
2.7 Were the NDFA consulted for projects costing more N/A
than €20m?
2.8 Were all projects that went forward for tender in
line with the Approval in Principle and, if not, was the N/A
detailed appraisal revisited and a fresh Approval in
Principle granted?
2.9 Was approval granted to proceed to tender? N/A
2.10 Were procurement rules complied with? 3 Yes, in all cases
2.11 Were State Aid rules checked for all supports? N/A Not applicable for Local
Government,
2.12 Were the tenders received in line with the
Approval in Principle in terms of cost and what is N/A
expected to be delivered?
2.13 Were performance indicators specified for each On the basis that early stage
project/programme that will allow for a robust 3 project appraisal will highlight
evaluation at a later date? financial benefits.
2.14 Have steps been put in place to gather 2

performance indicator data?

e

PSC - Quality Assurance Report for 2018 (Kerry County Council)
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Checklist 3 — To be completed in respect of new current expenditure under consideration
in the past year.

Self-
Current Expenditure being Considered — Appraisal and Assess.ed Camment/Action Reaulred
Approval Compliance
Rating:1-3
3.1 Were objectives clearly set out? 3 Relates to planigs
programmes
All objectives set out relate to
3.2 Are objectives measurable in quantitative terms? 3 plann.ed pr.o_grammes and
have identifiable outcomes as
per Performance Indicators
3.3 Was a business case, incorporating financial and Submitted and approved as
economic appraisal, prepared for new current 3 part of corporate budget
expenditure? process.
3.4 Was an appropriate appraisal method used? 3
3.5 Was an economic appraisal completed for all projects N/A
exceeding €20m or an annual spend of €5m over 4 years?
3.6 Did the business case include a section on piloting? N/A
3.7 Were pilots undertaken for new current spending
proposals involving total expenditure of at least €20m
over the proposed duration of the programme and a
T ; N/A
minimum annual expenditure of €5m?
3.8 Have the methodology and data collection
requirements for the pilot been agreed at the outset of
the scheme? N/A
3.9 Was the pilot formally evaluated and submitted for
approval to the relevant Department? N/A
3.10 Has an assessment of likely demand for the new
scheme/scheme extension been estimated based on
empirical evidence? N/A
3.11 Was the required approval granted? N/A
3.12 Has a sunset clause (as defined in section BO6, 4.2 of N/A
the Public Spending Code) been set?
3.13 If outsourcing was involved were procurement rules
: - N/A
complied with?
3.14 Were performance indicators specified for each new Local Government
current expenditure proposal or expansion of existing Performance Indicators are
current expenditure programme which will allow for a 3 set out by NOAC and the
robust evaluation at a later date? LGMA.
Kerry County Council complies
3.15 Have steps been put in place to gather performance Wit th_e rr?ethodoh?gy o
indicator data? 3 gathering mform.altlon for
Performance Indicators as set
out by NOAC

- ________________________________ |
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Checklist 4 — To be completed in respect of capital projects/programmes & capital grants

schemes incurring expenditure in the year under review.

terminated because of deviations from the plan, the budget
or because circumstances in the environment changed the
need for the investment?

=]

Incurring Capital Expenditure % g i

3 8 ; Comment/Action Required

< ES

&S e
4.1 Was a contract signed and was it in line with the 3 Yes, for all projects where a
Approval in Principle? contract has been awarded
4.2 Did management boards/steering committees meet 3 Yes, where appropriate
regularly as agreed?

3 Yes. All programmes are
4.3 Were programme co-ordinators appointed to co- managed and developed by
ordinate implementation? Senior Engineers and Senior
Executive Officers

4.4 Were project managers, responsible for delivery, 3 Yes
appointed and were the project managers at a suitably
senior level for the scale of the project?
4.5 Were monitoring reports prepared regularly, showing 3 Progress & financial reports
implementation against plan, budget, timescales and were prepared where
quality? appropriate.
4.6 Did projects/programmes/grant schemes keep within 2 In the majority of cases Yes
their financial budget and time schedule?
4.7 Did budgets have to be adjusted? 2 In exceptional cases.
4.8 Were decisions on changes to budgets / time schedules 3 Yes
made promptly?
4.9 Did circumstances ever warrant questioning the viability
of the project/programme/grant scheme and the business
case incl. CBA/CEA? (exceeding budget, lack of progress, N/A
changes in the environment, new evidence, etc.)
4.10 If circumstances did warrant questioning the viability of N/A
a project/programme/grant scheme was the project
subjected to adequate examination?
4.11 If costs increased was approval received from the 3 Yes, this is a requirement.
Sanctioning Authority?
4.12 Were any projects/programmes/grant schemes N/A No

e A
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Checklist 5 — To be completed in respect of current expenditure programmes incurring

expenditure in the year under review.

5.1 Are there clear objectives for all areas of current
expenditure?

o
b em
Incurring Current Expenditure ve

E = ‘;'n Comment/Action Required
o

« EE

&0 e
3 Yes. Spending programme

defined as part of the annual
budget process.

proofing’* of programmes/projects?

3 National Performance
5.2 Are outputs well defined? Indicators are in place for Local
Government
5.3 Are outputs quantified on a regular basis? A KPS are_established GARn e
for specific areas.
5.4 Is there a method for monitoring efficiency on an on- 3 Yes — Budget performance
going basis? monitoring in place.
5.5 Afe Giitcomes well defined? 3 Comfinuity and delivery of Local
services and programmes
2 Yes — Annual Reports, regular
5.6 Are outcomes quantified on a regular basis? reporFs to the sledted members
& national Performance
Indicators
5.7 Are unit costings compiled for performance 2 Yes — where applicable
monitoring?
5.8 Are other data compiled to monitor performance? . Local Seovice Indieataes
developed
3 Yes — Spending programme
defined as part of the Annual
5.9 Is there a method for monitoring effectiveness on an Budget Pracess, and regular
on-going basis? monitoring of budgets by
Finance Dept and Budget
Holders
5.10 Has the organisation engaged in any other ‘evaluation 2 Efficiency Unit in place in Kerry

County Council

1 Evaluation proofing involves checking to see if the required data are being collected so that when the time comes a
programme/project can be subjected to a robust evaluation. If the data are not being collected, then a plan should be put
in place to collect the appropriate indicators to allow for the completion of a robust evaluation down the line.

= ]
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Checklist 6 — To be completed in respect of capital projects/programmes & capital grant
schemes discontinued in the year under review.

2am

Capital Expenditure Recently Completed g % =% | Corpient Rcuan
é g. %‘ Required
&8

6.1 How many post project reviews were completed in the 2 1 complete.

year under review?
6.2 Was a post project review completed for all 3 Yes
projects/programmes exceeding €20m?

6.3 Was a post project review completed for all capital
grant schemes where the scheme both (1) had an annual

value in excess of €30m and (2) where scheme duration N/A
was five years or more?
6.4 Aside from projects over €20m and grant schemes over 2

£30m, was the requirement to review 5% (Value) of all
other projects adhered to?

6.5 If sufficient time has not elapsed to allow for a proper 2
assessment, has a post project review been scheduled for
a future date?

6.6 Were lessons learned from post-project reviews 2
disseminated within the Sponsoring Agency and to the
Sanctioning Authority? (Or other relevant bodies)

6.7 Were changes made to practices in light of lessons 2
learned from post-project reviews?
6.8 Were project reviews carried out by staffing resources 2

independent of project implementation?

 —
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Checklist 7 — To be completed in respect of current expenditure programmes that reached
the end of their planned timeframe during the year or were discontinued.

o
Current Expenditure that (i) reached the end of its planned ﬁ § : Comment/Action
1]

timeframe or (ii) was discontinued 3 E.. 8 | Required

= ]

38
7.1 Were reviews carried out of current expenditure programmes N/A No programmes
that matured during the year or were discontinued? relevant to PSC in 2018
7.2 Did those reviews reach conclusions on whether the N/A No programmes
programmes were efficient? relevant to PSC in 2018
7.3 Did those reviews reach conclusions on whether the N/A No programmes
programmes were effective? relevant to PSC in 2018
7.4 Have the conclusions reached been taken into account in N/A No programmes
related areas of expenditure? relevant to PSC in 2018
7.5 Were any programmes discontinued following a review of a N/A No programmes
current expenditure programme? relevant to PSC in 2018
7.6 Were reviews carried out by staffing resources independent N/A No programmes
of project implementation? relevant to PSC in 2018
7.7 Were changes made to the organisation’s practices in light of N/A No programmes
lessons learned from reviews? relevant to PSCin 2018

Notes:

(a) The scoring mechanism for the above tables is set out below:

I Scope for significant improvements = a score of 1

Il. Compliant but with some improvement necessary = a score of 2

Il Broadly compliant = a score of 3

(b) For some questions, the scoring mechanism is not always strictly relevant. In these cases, it is appropriate
to mark as N/A and provide the required information in the commentary box as appropriate.

(¢} The focus should be on providing descriptive and contextual information to frame the compliance ratings
and to address the issues raised for each question. It is also important to provide summary details of key
analytical outputs for those questions which address compliance with appraisal/evaluation requirements
i.e. the annual number of CBAs, VFMs/FPAs and post project reviews.

e e e —
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Appendix C- Quality Assurance — In Depth Check Templates — 2018 Projects

e N69 Listowel By-Pass

e N 8/2/502 Ardbhearna, Kenmare- Construction of 22 houses for provision of Social
Housing

¢ Expenditure incurred by Kerry County Library Services

e N 8/2/531 Ballyrickard, Tralee- Construction of 21 houses for provision of Social
Housing

e e e
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Quality Assurance- In-depth Check

Section A: Introduction

This introductory section details the headline information on the programme or project in question.

Programme or Project Information
Name N69 Listowel By-Pass
Detail
Responsible Body Kerry County Council
Current Status Expenditure Being Incurred
Start Date 2006
End Date To be determined by Funding made available by TII
Overall Cost €40.8 million

Project Description

Listowel is situated on the N69 Tralee —Limerick National Secondary Route. It is the main access
route to Limerick/Galway/Dublin for residents in North Kerry and provides a more locally accessible
alternative to the N21 National Primary route between Tralee and Limerick. It is a popular route for
tourists both for accessing the Killimer-Tarbert ferry and for its scenic views across the Shannon
estuary.

]
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The existing N69 travels through a busy retail area with significant pedestrian activity and generally
bounded by car parking on one or both sides of the road. These factors contribute to slow moving
traffic, having to yield or stop to accommodate pedestrian activity, parking cars, retail deliveries and
other activities associated with a busy market town.

A Bypass of Listowel Town is proposed to improve the flow of traffic into and around Listowel, allowing
for more effective traffic management solutions, alleviating congestion and improving journey times.
This will stimulate development in Listowel and allow the tourism potential of the town to be realised
with attractions becoming more accessible and enjoyable for the visitor.

The proposed N69 Listowel Bypass is a 5.95km western and northern bypass of Listowel Town centre
and consists of 3.65km of new road, 2.3km of on-line improvement of the existing network and 1.5km
of sideroad improvements at junctions.

Listowel Bypass Route Options

:
g
:
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Quality Assurance - In Depth Check

Section A: Introduction

This introductory section details the headline information on the programme or project in question.

Programme or Project Information
Name N 8/2/502 Ardbhearna, Kenmare
Detail To construct 22 Houses in Kenmare to be used for the
provision of social housing
Responsible Body Kerry County Council

Status Expenditure Being Incurred

Start Date 2015

End Date 2019

Overall Cost €4.254 million

—_———¥ -8~ ————————————
PSC - Quality Assurance Report for 2018 (Kerry County Council) Page 33



Project Description

To construct 22 housing units and all associated siteworks, including site clearance, site enclosures,
drainage, site services, hard and soft landscaping, for the purposes of providing social housing to address
local social housing need.

]
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Quality Assurance — In Depth Check

Section A: Introduction

This introductory section details the headline information on the programme or project in question.

Programme or Project Information

Operation of Library and Archival Services
Name
(In-depth check carried out on Library Book Fund only)

Kerry County Council provides a library service to its
Detail membership through a network of 9 branch libraries, a
mobile library service and a local history/archive service

Responsible Body Kerry County Council
Status Expenditure Being Incurred
Start Date 1/1/2018
End Date 31/12/2018
€3.4 million
Overall Cost

(Expenditure subject of in-depth check - € 275,000)

e ey
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Project Description

Kerry County Council operates 9 fulltime branch libraries throughout the county, a mobile library
service that visits 96 communities and a dedicated local history and archives section. As part of its
operations, the library provides books, audio-visual resources and on-line facilities and resources to
its membership.

The following are some key statistics for the 2018 Kerry Library Services

No. of items borrowed: 603,054
No. of Visits: 451,055
Internet & Wi-Fi Sessions: 48,758
On Line Sources — Sessions; 97,674
Registered Members: 42,664

For the purposes of the in-depth check, management selected a subset of Library & Archival Services
expenditure - The Library Book fund to be the subject of this report.

Leabharlann
Chiarrai
A Library

www, kerrylibrary.is

Seurtra de thusd Chorrmas e Cortar Orarrsl
Avarece of Karry County Couned bl
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Quality Assurance — In Depth Check

Section A: Introduction

This introductory section details the headline information on the programme or project in
question.

Programme or Project Information
N 8/ 2/ 531 Ballyrickard Housing Construction Project,
Name
Tralee
- To construct 21 Houses in Ballyrickard, Tralee to be used
Detail A " ;
for the provision of social housing
Responsible Body Kerry County Council
Status Expenditure Being Considered
Start Date 2018
End Date 2020
€5.172 million
Overall Cost
(pending Stage 2 approval by DPH&LG)

]
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Project Description

To construct 21 housing units and all associated siteworks, including site clearance, site enclosures,
drainage, site services, hard and soft landscaping, for the purposes of providing social housing to
address local social housing need.
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