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RETAIL – THE NEW NORMAL
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A BRIEF UPDATE ON MATTERS
Rent – Last week Min HH told me the Govt are investigating Scandinavian rent grant 
models. We are pushing for the Danish one as it covers members who stayed open and lost 
money: 
Denmark: Compensation is given as a percentage of the company's fixed property expenses 
during the period March 9, 2020 to June 9, 2020. The percentage of compensation varies 
between 25-80% and depends on the decrease in revenue that we suffer from:
80% if the revenue decline has been 80-100%
50% if the revenue decline has been 60-80%
25% if the revenue decline has been 40-60%

Rates – Last week Min HH said they are reviewing an extension of the current 3 month 
rates waiver. I have been clear that we need 12 months at minimum and tourist facing 
retailers will require 18 months at minimum

Liquidity – Working with the newly formed SME Recovery Team Chaired by ex Sec Gen 
Finance, John Moran. Liquidity solution is:
1. Provide all businesses with a 0% loan for them to pay their rent, rates, suppliers, 
reopening costs etc
2. Establish a Revenue Managed Compensation Scheme where all businesses make a claim 
for all Covid-19 losses sustained, they then pay back the loan with the pay out from your 
claim. Everyone’s creditor is someone’s else’s debtor and thus liquidity is key to recovery. 



MACRO TRENDS – INTO THE SHORT-TERM
- Home work will become increasing prevalent and thus: 

# Footfall in major urban / work areas will decline
# Footfall in commuter and local towns will increase
# Home workers will become more connected with their local towns
# Online sales will increase as access to favourite stores will reduce
# Decentralisation will be on the cards for many corporate employers

- Shopping, the worlds favourite hobby full of experience, tactile, social will become 
overtly functional and less enjoyable. Stores will have capacity limits and some will 
promote reduced dwell time. Many will actively discourage browsing  

- New ways of retailing will emerge

- We have all rethought what is important in life. One significant consideration is that 
we have all come to realise the important of shopping local. In a recent survey EY 
found that 34% of consumers are willing to pay more to support local businesses! 

- No events such as weddings and funerals, and the fact that we are all staying in, will 
continue to have a negative impact on the likes of fashion.  

- We are all social creatures. We will all, at some point soon, return to enjoying the 
amazing shopping experiences the Irish retail industry offers!



NEW WAYS OF RETAILING 
- Many retailers will launch an “Argos style model”. A counter in the front of 

the store which customers cannot go beyond. The customer requests an 
item/s and colleagues run to retrieve the item/s. 

- Online will grow exponentially. Click and collect will become very popular for 
restaurant meal orders.

- Different forms of online will emerge. Online with telesales and chat 
solutions will be used by many i.e. online with a colleague offering over the 
phone telesales support to the customer to buy a pram, a book, paints etc…

- Reservation only / blended will also emerge as a way to beat the queues. 
Customers will go online or phone the store to book a consultation time. 
This will allow the retailer to plan labour roistering and guarantee safe 
distancing at all times. Free appointments software 
https://squareup.com/us/en/appointments

- Drive thru will become very pertinent. Not just McDonalds. If you have a 
carpark then you could consider a drive thru model. The customer makes an 
online or phone order, is given a unique transaction number and arrives in 
the store carpark and gives the number. The boot is opened and the 
purchases are brought out and the customer drives off. 

- Open air retailing will become common. Think of Halfords with canopies in a 
carpark. 

- Pay by Text will come to the fore. Authipay by AIBMS
https://www.aibms.com/products-and-services/authipay/

-

https://squareup.com/us/en/appointments
https://www.aibms.com/products-and-services/authipay/


Lush, Argos Style Model 



Mulligans Drive Thru Pharmacy, Waterford
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SOME TIPS TO ASSIST YOU
- Large stores can reopen as a small store by closing off some of the 

store space.
- Retailers might consider planning totally different product ranges 

to remain viable i.e. visitor stores stocking domestic customer 
relevant ranges until Q2 2021. Restaurants with takeout only food 
ranges.

- Online virtual shopping might be considered. Take a video of your 
store and customers can shop the store online.

- Consider selling through social media platforms such as interactive 
Instagram video sessions where you launch ranges and offer 
customers advice. 

- Perhaps remove some fixturing to make more space for customers 
to socially distance? 

- Consider selling through online marketplaces – take a look at 
www.bezzu.com if you are an independent fashion store.

- As open air retailing will become more prevalent could you sell in a 
market setting or consider your own open air store outside your 
shop? Pedestrianisation will sweep across Ireland!

- Communicate, communicate, communicate – lots of posters 
underlying the fact that you are a responsible retailer. 

http://www.bezzu.com/


LIKELY DEMAND? 
- Initial release of pent-up demand

# Eager for a return to normality
# Shopping lists

- Revenge retail - Followed by period of subdued 
demand

- Worst impacted regions in EU – micro-economies 
dependent on tourism  



HERE TO HELP OUR MEMBERS? 
- The REI Team 

- HR – Tom Smyth & Associates - 021 463 4154 
info@tsaconsultants.ie.

- Legal / Insurance – Sherwin O’Riordan – James 
Sherwin - jsherwin@sor.ie

mailto:info@tsaconsultants.ie
mailto:jsherwin@sor.ie


Ennis Office – 3 Carmody Street Business Park, Ennis, County Clare 
Dublin Office – Unit 10, Leopardstown Office Park, Sandyford, Dublin 18

T: 353 (0) 65 6846927  |  F: 353 (0) 65 6892451 |   E: info@retailexcellence.ie |   W: retailexcellence.ie

THANK YOUTHANK YOU
LETS GET BACK TO BUSINESS
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• Comprehensive list detailing all Local 
Enterprise Office supports available to SMEs 
during the emergency

• Available to download from the Local 
Enterprise Office Response site

• www.localenterprise.ie/kerry

Office Supports

http://www.localenterprise.ie/kerry


Leading Your Business Through COVID-19

• Scenario planning your finances; 

• Managing debtors and creditors sensibly, 

• Funding options available to SMEs during the crisis

• Series of online programmes on LEO Kerry site 



Other Online Training & Events
• Virtual Networking

• Selling Online / Moving your business online

• Agile Workplace Adaption

• Webinars in topics such as remote working 
and video conferencing tools for SMEs



Trading Online Voucher



Expansion of the TOV 
Scheme

• Up to €2,500 for ecommerce and digital 
marketing activities (70% – 30% split)

• Match-funding for TOV application has been 
reduced from 50% to 10%

• 2nd application for a TOV is now permitted for 
ecommerce system upgrades



Enterprise Ireland Retail Online Scheme – Closing date 3pm 27/05/20

• Irish-owned retail enterprise

• 10 or more employees on or before 29 February 2020

• Retail outlet and have an existing online presence. 

• Maximum grant available is €40,000. Successful applicants will be awarded funding to 
support a maximum of 80% of the project costs. The minimum grant amount payable is 
€10,000.

• Salary costs and consultancy fees to develop a digital strategy, enhance the company’s 
website or to provide training.

• Contact retail@enterprise-ireland.com

mailto:retail@enterprise-ireland.com


Microfinance Ireland Loan 
Scheme



Microfinance Ireland
Product Features
•Loans from €5,000 – €50,000
•Loan terms typically up to 3 years
•First 6 months – 0% Interest & Zero repayments
•Reduced interest rate 4.5% APR for LEO applications and 5.5% APR for Direct 
applications
•No fees/no hidden charges

www.microfinanceireland.ie

http://www.microfinanceireland.ie/


Restart Grant



Restart Grant
Direct grant aid of between €2,000 minimum and €10,000 based on commercial rates bill 
from 2019.

Grants will be equivalent to the rates bill of the business in 2019, with a minimum payment of 
€2,000 and a maximum payment of €10,000. 

Scheme applies to small businesses with a turnover of under €5m and employing 50 people 
or less.

Closed or impacted by at least a 25% reduction in turnover out to 30th June 2020.

Scheme opens for applications on Friday 22 May through the Local Authorities.



Other Schemes



Strategic Banking Corporation of Ireland - https://sbci.gov.ie/

• €450 m COVID Working Capital Scheme

• No Security for loans to €500k…3 years @ 4%, possibility of 3 month interest only period

• €200 COVID-19 Future Growth Loan Scheme

• €100k to a maximum of €3m – 4.5%

8-10 years term



Credit Guarantee Scheme (SBCI) 

• Partial Loan Guarantee up to 80%

• Business suffering barriers to lending, Inadequate collateral, novel business market

• €10k -€1m with loan periods to 7 years

• No Security for loans to €500k…3 years @ 4%, possibility of 3 month interest only period



Enterprise Ireland 

• Sustaining Enterprise Fund – manufacturing and internationally traded services sector

• Repayable advance of up to €800k

• All SBCI avenues must be exhausted

• www.enterprise-Ireland.ie

http://www.enterprise-ireland.ie/


https://dbei.gov.ie/en/Publications/Publication-
files/Supports-for-businesses-impacted-by-
COVID-19.pdf

Good Guide on DBEI 



Get in Touch
• Find your nearest Local Enterprise Office and 

contact details at: 
https://www.localenterprise.ie/kerry

• Sign up to your Local Enterprise Office 
Newsletter

https://www.localenterprise.ie/Find-Your-Local-Enterprise-Office/
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GLOBAL ECONOMIC IMPACT COVID-19

• World looked relatively straight-forward in January > 

better year in prospect

• Dramatic decline in economic activity since March

• ‘Sharpest slowdown since 1920s’ (IMF)

• Ongoing strong official policy response

• Recovery will depend on path of virus – but gradual 

opening up under way

• Activity will be restricted/nervous until vaccine

• Sub-par growth for next 18 months



EU Commission Forecast (May 6th 2020)

GDP 2019 2020f 2021f

Euro Zone 1.2% -7.7% 6.3%

Germany 0.6% -6.5% 5.9%

France 1.3% -8.2% 7.4%

Italy 0.3% -9.5% 6.5%

Spain 2.0% -9.4% 7.0%

Ireland 5.5% -7.9% 6.1%

Greece 1.9% -9.7% 7.9%

Netherlands 1.8% -6.8% 5.0%

Belgium 1.4% -7.2% 6.7%

UK 1.4% -8.3% 6.0%



Ireland

• Dramatic decline in activity

• Over 1 million receiving Govt. Support

• Govt. & EU will have to accept higher deficits

• Fiscal Austerity cannot follow

• Strong support required for business & for prolonged period

• Ireland in a good place to borrow

• Personal savings will increase

• Recovery will come, but will be driven by medical fundamentals



Sectoral Impact – In Descending Order

• Tourism & Travel

• Hospitality sector > Pubs, Restaurants, Hotels

• Non-Grocery Retail

• Motor Industry

• Construction

• Not-For Profit Sector

• Agri-Food Sector

• Manufacturing

• Grocery-Retail

• Pharmacy

~ Opening up will be Gradual, Challenging & Expensive



Dept of Finance Update
2019 2020f 2021f

GDP 5.5% -10.5% 6.0%

GNP 3.3% -11.7% 7.1%

Personal Consumption 2.8% -14.2% 8.7%

Gov. Consumption 5.6% 9.1% -3.2%

Modified Investment 1.3% -37.3% 22.5%

Exports 11.1% -7.7% 7.5%

Modified Imports 11.9% -9.3% 9.7%

Inflation 0.9% -0.6% 0.4%

Employment 2.9% -9.3% 5.5%

Employment (000s) 2,323 2,106 2,221

Gen. Gov. Bal. (% GDP) 0.4% -7.4% -4.1%

Gen. Gov. Debt (% GDP) 58.8% 69.1% 68.4%

Gen. Gov. Debt (% GNI*) 99.2% 125.1% 121.6%



Long-Term Impact

• Massive government debt legacy

• Global Travel will be slow to regain confidence

• Social Distancing Protocols > will limit business volumes & increase 
costs

• Economic nationalism > tighter borders/restrictions?

• Food security & safety

• Migration to Online

• Remote Working > Commercial Property Impact?

• Essential to prevent economic crisis from morphing into a banking 
crisis



Supporting Business

• Vital to protect business & support re-employment

• Vital to prevent banking crisis

• Judgement & Enforcement will have to take cognisance of 
exceptional circumstances

• Need to work with & communicate with clients

• Forbearance & Flexibility 

• Full disclosure essential

• Business survival is essential
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