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Description of Programme Logic Mode!

Objectives: The objective of Lohercannon Housing Construction Project is to provide 61 modern and efficient housing units which will be used to

address the identified social housing need in the area.

Inputs: The primary input to the programme is capital funding that is provided by the Department of Housing, Planning & Local Government
{DPHLG). Using this funding, Kerry County Council provides staff resources to monitor and manage the programme, technical expertise to compile
drawings and layouts, procure consultants and a building contractor to facilitate the construction of the project.

Activities: Key activities to be carried out include 1} obtaining Department approval for the project 2} compiling drawings, layouts and specifications
3) procuring a building contractor 4) supervision of building programme, 5) paying the contractor 6) recouping expenditure from the Department,

Outputs: Having carried out the identified activities using the inputs, the output of the programme is the completion of 61 housing units for use in
the provision of social housing and addressing the identified social housing need in the Tralee area.

Outcomes: The envisaged outcome of the programme is the provision of 61 energy-efficient housing units, a reduction in the level of social housing
need in Tralee and enhanced living conditions for 61 family units in the Tralee area.
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Stage 3 —16/07/2019
Stage 4 —31/10/2019

Department Approval Letters:
Stage 1-01/09/2017
Stage 2 —19/01/2019
Stage 3 —07/08/2019
Stage 4 —19/11/2019
Revised Stage 4 — 13/07/2020

The letters outline the
Department’s approval of each
stage, including a recommended
budget.

Documents are clear and concise,

Chief Executive Orders including:
Appointment of Consultants to
undertake EIA screening.
Appointment of Architect Led
Design Team.

Appointment of Project

Supervisor for the Design Process.

Part 8 planning procedure.
Appointment of Archaeologist.
Appointment of Project
Supervisor for Construction
Stage.

Appoiritment of Contractor.

Formally records management
decision-making. The orders
affirm management overview/
governance.

Managers Orders are brief, concise, numbered and signed.
They briefly record and outline the decisions taken by

management.

Chief Executive and Senior
Management Team approvals
including:

Record of CE & SMT reviews &
approvals. Agenda, minutes and
emails affirm management
overview/ governance.

Briefly and concisely records the review and decisions
made.







Service Requirements -
Consultant’s Brief for Architect
ied Design Team Consultancy
services - Dec 2017

The document provides details of
the architect design services
required and the surveys and
investigations which are to be
included in the contract.

Document is informative, concise, comprehensive and
detailed,

Signed Standard Condition of
engagement agreement for
Architect Consultancy Team -
March 2018

Document outlines the terms and
conditions of the contract.

Conterit and purpose of document is clear, informative and
detailed.

Report on Preliminary
Assessment for Environmental
Impact Assessment (EIA) — March
2019

Report on preliminary
examination to determine the
need for screening for EIA

Document is informative and confirms the need for EIA
screening.

Report on Tender Evaluation for
construction works contract -
October 2019,

Tender assessment report on the
submissions received, including
Most Economically Advantageous
Tender {MEAT) calculations and a
recommendation.

Tender report is clear, comprehensive and signed.
Recommendation is clear.

Letter of Intent signed by
successful contractor re: tender
details submitted for construction
works - October 2019

Statement to stand over tender.

Confirms clear agreement with terms of tender documents
submitted.

Letter from Architect Team
recommending appointment of
Contractor — October 2019

The letter confirms that suitability
assessment questionnaire has
been completed and the

Recommendation is clear and signed off by the Associate
Director.




evaluation process has been
passed.

Letter of acceptance for provision
of Archaeological Services —
March 2020

The letter accepts the quotation
for contract as advertised

Letter is brief, concise and easily understood.

Meeting Minutes including:
- Design Team kick off
meeting (Mar 2018)
- DHPLG meeting re: items
raised in Stage 2 approval
(Feb 2019)

These reports affirm management
overview/ governance

Minutes are brief, recording attendarice, items discussed,
actions to be taken and assigns responsibility for action.

Invoices, Certificates of payment,
Department Recoupment Claims

Documents detail value of work
completed. Evidence to show
segregation of duties, reviews and
oversight - Department claims are
prepared by Senior Executive
Architect, checked by Senjor Staff
Officer and then reviewed and
approved by Senior Executive
Officer Housing.

Records are presented on appropriate headed paper. The
purpose and content of documentation is clear.
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2. Approval letters
3. Managers Orders
4. Appointment letters
5. Acceptance letters

appointments authorised,
appointment offers made and
accepted.

Post Tendering Meeting Minutes
Steering Meeting Minutes
TIl Progress Meeting Minutes

These reports affirm management
overview/ governance
/accountability

Records are concise; they summarise topics discussed or to
be discussed, action items and assign responsibility for
action items.

Expenditure reports

Expenditure Reports outline level
of expenditure against budget and
are used to manage financial
performance and support grant
recoupment claims

Reports are standard financial reports from the Agresso
Financial System. They outline budget and expenditure.
They are clear and serve the purpose for which they were
intended.

Til Advance Draw Down,
Invoices, TIl Recoupment Claims

Documents detail value of work
completed. Evidence to show

segregation of duties; review and

oversight - Tll claims are prepared
by SO and verified and approved
by SEE in NRDO.

The purpose and content of documentation is clear.

Delegation/ Chief Executive
Orders, Change Orders

Order of Chief Executive awarding
maintenance and repair contracts

Chief Executive Orders are brief and clear. They outline the
decision and the amount of the contract awarded. They are
accompanied by a recommendation. Orders are signed by
relevant manager; Chief Executive or approved officer.
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Description of Programme Logic Model

Objectives: The objective is the management and oversight of the 2019 SICAP programme, ensuring compliance with the SICAP scheme

requirements and the principles of the Public Spending Code.

Inputs: The primary input is the revenue funding of €£1.6m provided by DRCD & ESF which is channelled through Kerry County Council. The Council
provides staff resources to monitor and manage the delivery of the SICAP programme, information technology systems to support and manage the

process, and to provide assistance to Pls; subgroups and external stakeholders.

Activities: Key activities carried out include; 1) Management of Human Resources, 2} Drawdown of SICAP funding from DRCD, 3) Putting contracts
/funding agreements in place and allocating funds to the Pls, 4) Monitoring progress and activities of Pls. Ensuring Pls are compliant with terms of

SICAP scheme and adhering to the grinciples of the PSC. 5) Liaising with Pls, subgroups and stakeholders -providing assistance as required.

Qutputs: Having carried out the identified activities using the inputs, the output of the programme is the management and oversight of the delivery

of the SICAP programme.

Outcomes: The outcome is the management, oversight and delivery of the SICAP programme resulting in the provision of supports to individuals

and communities in order to help tackle poverty, social exclusion and long-term unemployment resulting in an improved quality of life.
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Minutes of Municipal Area Meetings

These reports affirm the public
accountability via Notices of Motion

and Questions.

Minutes of meetings are detailed and are publicly available orni
the Kerry County Council website. They summarise discussions,

reports, answers to notice of motions and guestions.

Minutes of Meetings held with
stakeholders ~ Pobal, Pis, Subgroup,
LCDC, — agenda, minutes,

correspondence

Minutes of meetings held, discussions

and actions

Records are.concise; they summarise topics discussed action

items and assign responsibility for action items.

Local Community Development
Committee (LCDC) monitors and
manages the implementation of

SICAP.

In 2019, SICAP was listed on the
agendas for all of the LCDC meetings.
The LCDC met on 6 occasions in 2019.
There are agendas, repotts and
minutes documenting the meetings

and items discussed.

All documentation is clear and concise.

A contract agreement (Funding

Agreement)

Kerry has been divided into 3 zones
or Lots. Contract was signed for each
area between the partnership agency
and Kerry County Council and the
Local Community Development

Committee (L.CDC).

The agreement outlines the details of funding, planning and
service review, reporting requirements, special and general

conditions. Document is clear, easy to read and well laid out.
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