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Introduction by Cathaoirleach

| As Cathaoirleach of Kerry County Council, | am pleased to introduce
the Council’s Corporate Plan for 2024-2029.

This plan sets out the strategic direction, vision, and objectives for
Kerry County Council over the next five years. It is a valuable means
by which Kerry County Council can set out and implement high level
objectives and actions across the wide range of services we provide.

At the heart of this plan is a vision and mission to deliver our services in an inclusive
manner.

Five key strategic themes have been identified in this Corporate Plan
Creative, Connected, Safe and Healthy Communities

Strategic Infrastructure, Housing and Regeneration

Economic, Enterprise and Tourism

Environment and Climate

o M W o

Organisation and People

Being the democratically elected body in the county, with the authority and legitimacy
to represent our communities, elected members of Kerry County Council have a key
role to play in ensuring that there is accountability in achieving the corporate goals
identified under each of these strategic themes. As elected members, we are in close
contact with the people we represent, and along with Council management, we aim
to ensure that the needs and demands of our communities are reflected in all Council
strategies, plans, policies and work programmes.

My colleagues and | will work positively with Council management and staff to address
our local challenges and deliver this plan over the coming years. The key objective of
Kerry County Council is to improve the quality of life for all the people of our wonderful
and unique county.

As Cathaoirleach, I look forward to working with my fellow elected members, the
management and staff of Kerry County Council and other key stakeholders to deliver a
bright and prosperous future for all our communities.

Breandan Fitzgerald
Cathaoirleach, Kerry County Council
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Foreword by Chief Executive

Kerry is a unique and amazing county, full of ambition and potential.
It is a county that prides its welcoming ethos, is characterised by

" strong communities and extraordinary heritage, and is known as a
place where innovation flourishes and diversity is celebrated.

Over recent years we have seen significant public and private

sector investment in Kerry that has enhanced the county as a

place to live in, created opportunities for businesses, investment

and employment, and continue to broaden the appeal of Kerry to
domestic and international tourists. Importantly, this investment has enhanced our
community, cultural and sporting lives. Kerry County Council seeks to maintain this
momentum, by strengthening our communities, supporting sustainable tourism, and
diversifying our economy. To do this we must play our role in addressing key challenges
facing Kerry; housing, climate change, connectivity and infrastructure. In particular we
will seek to continue to improve our towns and villages as places to live and visit; places
for all ages where health and wellbeing are nurtured.

This Corporate Plan sets out a vision and mission for Kerry County Council, that
focuses on leading sustainable development of the County and proudly delivering
infrastructure and services for our diverse communities. It sets out the values by which
we will do our business. Importantly it puts people at the centre of what we do. We will
work to ensure that our teams across all directorates of the Council are supported in
their work to deliver a wide range of services for residents of Kerry.

Kerry County Council, in partnership with communities, business representative
organisations, and a range of public and private stakeholders, will work to harness the
potential of the County in a changing world. We will foster a culture of innovation and
agility to ensure that we can pivot to national and international events and trends. As
we face these challenges, Kerry County Council will work with our partners to ensure
that Kerry is a place where everyone feels a sense of belonging.

| look forward to working with the teams in Kerry County Council, the elected
representatives, communities and stakeholders to deliver the objectives of this plan.

Fearghal Reidy
Chief Executive, Kerry County Council
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Our Vision, Mission and Values

The Corporate Plan sets out the Council’s strategic framework and activities for future
action for the term of the Council to 2029. It is the central component of the Council’s
business architecture, linking key elements such as policy, organisation, operational activity,
governance, and performance management designed to act as the driver for economic
development, social inclusion and environmental sustainability of County Kerry. It sets out
the vision, mission and values of Kerry County Council.

Vision
Kerry County Council will lead and support the sustainable development of the county in an

inclusive manner positioning Kerry as a place of choice to live, work, visit and invest in and as
a prime location to enjoy, innovate, learn and conduct business.

Mission

To proudly and effectively deliver excellent services and infrastructure for our residents,
communities, businesses and visitors, while nurturing, protecting and celebrating the
county’s unique urban and rural environment, diverse communities, rich cultural, artistic,
educational and language heritage.

Values

In implementing this plan, Kerry County Council will be guided by the following core values

1. People and Community Focus: We will engage with and support our urban and rural
communities as the focus of delivering excellent public services and amenities.

2. Civic Leadership: We will provide clear democratic and civic leadership, engage our
communities and work in a collaborative manner with our stakeholders to advance the
development of County Kerry.

3. Respect, Trust, Honesty and Integrity: We will communicate effectively with courtesy,
fairness and respect and maintain and demonstrate trust, honesty, integrity and
objectivity in our decisions and actions.

4. Accountability and Transparency: We will always act in the public interest and be
responsible, accountable and transparent in our decision-making and actions and we are
committed to ensuring that our functions are performed to the highest of standards.

5. Innovation and Efficiency: We will seek innovative and efficient ways to effectively deliver
our services in a responsible and adaptive manner.

6. Sustainability and Climate Change: We will promote balanced sustainable growth that
will protect our environment and communities and work to address the effects of climate
change in a just way.

7. Diversity and Public Sector Duty: We will celebrate and foster Kerry’s distinctive heritage
and culture and welcome and celebrate diversity and an ethos of belonging in the
community.
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We are also guided by the UN Strategic Development Goals and the National Strategic
Outcomes as part of Project Ireland 2040.

Profile of County Kerry

Kerry is located on the southwest coast of Ireland, covers an area of 4,807 square km and
adjoins Cork to the east and Limerick to the north. Kerry’s coastline, sandy beaches, rugged
landscapes and some of the world’s most impressive mountainous peaks make it a place
renowned worldwide for spectacular beauty and a pristine environment.

It has a strong cultural, educational, community and sporting identity. Kerry is home to two
Gaeltacht areas which play an important role in preserving the heritage, language and
culture of the county.

As illustrated below the population of Kerry is growing and becoming more diverse. We
are an enterprising county with a strength in tourism but also a broadening economic base
reflecting the high level of innovation and enterprise across the county.

KERRY'S L

PU P U LATI U N | KERRY ACCOUNTS FOR

3% OF THE POPULATION
IN IRELAND

THE AVERAGE AGE OF KERRY RESIDENTS IS 41.5
SOURCE - CSO CENSUS 2022

POPULATION BREAKDOWN KERRY

18.1% 85.5% 23.8%

OF KERRY'S POPULATION OF KERRY’S POPULATION  OF KERRY’S POPULATION WAS OF KERRY'S POPULATION OF KERRY'S POPULATION

IS OVER 65 YEARS OF AGE ARE NON-NATIONALS BORN OUTSIDE OF IRELAND RATE THEIR HEALTH AS HAVE A HIGHER LEVEL
COMPARED T0 20% FOR “G0O0D” OR “VERY GOOD” QUALIFICATION
THE STATE
(o) PEOPLE IN KERRY SPEAK IRISH WEEKLY
OR MORE FREQUENTLY. KERRY’S IRISH
SPEAKING GAELTACHT POPULATION
DISABLED PERSONS MAKES UP 9.3% OF THE STATE'S IRISH
SPEAKING POPULATION

STATISTICS FROM THE CENTRAL STATISTICS OFFICE 2022
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KERRY'S ECONOMY

KERRY'S LEVEL OF DISPOSABLE INCOME PER CAPITA
IS 87.7% OF THE STATE'S AVERAGE

KERRY IS PART OF A DYNAMIC SOUTH-WEST REGION
THAT ACCOUNTS FOR 25% OF GROSS VALUE ADDED IN THE STATE

ENTERPRISE LABOUR FORCE 58,10/
A%
L 11,596 |m 12,243 LABOUR FORCE PARTICIPATION
"*1 1 BUSINESSES IN KERRY IN 2021 PERSONS INLABOURFORCE ~ MALES 63.7% FEMALES 52.6%
(APRIL 2022) (APRIL 2022)
IT 0
12.48% 5% STRONG EMPLOYMENT IN TRADITIONAL é
t:ggz;‘l‘mg :‘;::::SS“; INDUSTRIES SUCH AS FARMING AND
T 0 HOTEL / ACCOMMODATION 0
RELATED BUSINESSES 0.3% 4.5%
IN IRELAND
FINANCIAL SERVICES +B6%
HIGH GROWTH SECTORS CREATIVE ARTS AND ENTERTAINMENT ~ +15.2%
(2019-2022) PROFESSIONAL, SCIENTIFIC AND TECHNICAL +16.7%

11,305 @ @ INTERNET

KERRY HAS A RELATIVELY HIGH HOUSING STOCK. KERRY'S VACANCY 7970 OF KERRY'S POPULATION

RATE (11%) IS ALSO HIGH BY COMPARISON WITH THE STATE AVERAGE OF 7.7% HAS ACCESS TO THE INTERNET -
MEDIAN HOUSE PRICE INDICATES KERRY'S HIGH POTENTIAL AS A PLACE A SIGNIFICANT RISE FROM 2016

STATISTICS FROM THE CENTRAL STATISTICS OFFICE 2022
TO LOCATE wuvy 2023)

Profile of Kerry County Council

Kerry County Council is the primary public service organisation and is responsible for the
delivery of the full range of local government services in the county.

Council elections are held every 5 years and a new Council was elected in June 2024 and
will remain in office until 2029. Our democratically elected Council, comprising of 33 elected
members is the policy-making arm of the local authority. They represent their communities
and act as a democratic forum for the representation and articulation of local interests which
provides important civic leadership in County Kerry.

Elected members are also selected as members of other boards and committees of a wide
number of other public agencies that operate regionally and locally. Some key reserved
functions they perform include adoption of the annual budget, statutory Development Plans,
policies and byelaws.

Kerry County Council Corporate Plan 2024 - 2029



Municipal Districts

The county is divided into five Municipal Districts (administrative areas) across the county
with the Councillor membership of these Municipal Districts set out as follows Tralee (7
members) Killarney (7 members) Castleisland / Corca Dhuibhne (7 members) Listowel (6
members) Kenmare (6 members)

Map of Kerry Municipal District Areas

Castleisland/Corca Dhuibhne

The 2025 annual revenue budget for Kerry County Council is approx. €226.5m. The Council
also continues to invest in the infrastructure of the county through its Capital Investment
Programme. The 2025-2027 Capital Programme of the Council is approx. €690.3m which

will see investment in housing, transport, amenity, community, environmental and cultural
infrastructure.

Kerry County Council has a workforce of approx. 1,500 employees and the Senior
Management Team manages the day-to-day operations of the Council under the policy
direction set by Elected Members.
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The Chief Executive leads the executive of the Council which is comprised of various
Directorates. Each Directorate is headed up by a Director of Services and is made up of
various Business Units with responsibility for an extensive range of services, regulatory and
other key functions. The Chief Executive also advises and assists the elected Council in the
performance of its role.

Both elected members and Council management work strategically together and with
multiple stakeholders and agencies to improve the quality of life of our communities.

Elected Members Organisational Structure

CORPORATE OO0 MUNICIPAL DISTRICTS
POLICY O
GROUP m
(CPG)
» CATHAQIRLEACH
= MD REPRESENTATIVES
= CHAIRS OF SPC
STRATEGIC o~ KERRY COUNTY COUNCIL OTHER
™
POLICY -] 33 MEMBERS COMMITTEES
COMMITTEE CATHAOIRLEACH
O O LCDC
= ECONOMIC DEVELOPMENT, ENTERPRISE, 'a '6‘ LOCAL COMMUNITY DEVELOPMENT
TOURISM AND COMMUNITY M M COMMITTEE
- ROADS AND TRANSPORTATION COMMUNITY ENGAGEMENT
= ENVIRONMENT, CLIMATE ACTION AND w PARTNERSHIP COMMITTEE
EMERGENCY PLANNING
= CULTURE, HERITAGE AND THE GAELTACHT r(_)‘ r(_)‘ r(_)‘ AUDIT COMMITTEE
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Current Operating Environment

Kerry County Council has a significant body of work to deliver across the key areas of
housing, transportation, environment, climate action, community development and
economic development. An ability to respond to change has been a constant for local
government and is a strength of our system, organisation and workforce. This is reflected
in our response to the impact of geopolitical, economic and climate challenges. Our key
priorities include:

Housing Delivery

This remains a key challenge and overall priority both nationally and within the county. Kerry
County Council’'s Social and Affordable Housing Programme is driven by targets assigned by
the Department of Housing, Local Government and Heritage (DHLGH) under the “Housing
for All” plan.

Local Climate Action

Our Local Authority Climate Action Plan 2024-2029 sets out how Kerry County Council will
support the reduction of greenhouse gas emissions across the Council’s services as well as
using our broader role of influencing other sectors to meet their own targets and ambitions.

Transportation and Connectivity

Enhanced international, national, regional and local accessibility and improved connectivity
within the county are critical to support the development of our economy and tourism and to
strengthen and support sustainable communities.

Smart Travel

The provision of sustainable high-quality public transport services (rail, bus and air) is also
critical for the county. Our active travel team is delivering greenways and smart travel
solutions across County Kerry.

Regeneration and Amenity

A major programme of urban and rural regeneration, sport and amenity programmes across
Kerry is underway. These projects will significantly enhance our towns, villages and rural
areas.

Sustainable Planning and Development

To achieve projected growth in the population of County Kerry will require significant
investment in infrastructure and services to support this growing population in a sustainable
way.
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Economic Development

Strategic policy and programmes are needed to drive growth and to create sustainable
jobs and opportunities that will strengthen local communities and position Kerry in a highly
competitive national and global business location.

Protecting our Environment

The effective delivery of a comprehensive range of environmental services is of critical
importance in maintaining Kerry’s reputation for being a pristine place in which to live and to
visit given the significant role which tourism plays in the economy of the county.

Tourism

There are over 1,800 enterprises employing 10,560 people in the tourism sector. County
Kerry is committed to sustainable tourism management, with the tourism industry and Kerry
County Council working together to preserve our natural and protected heritage and grow
responsible tourism.

Community Development

A new Local Economic and Community Plan (LECP) for Kerry will be adopted in early 2025.
This 6-year plan sets out a vision for the development of the county, high-level goals and
objectives and the actions needed to promote and support economic and community
development, in partnership with key stakeholders.

Public Sector Equality and Human Rights Duty

Kerry County Council is committed to the Public Sector Duty, in seeking to eliminate
discrimination, promote equality, and protect human rights across all our functions. Kerry
County Council promotes and supports an organisational culture of respect, participation,
inclusion and social justice.

UN Sustainable Development Goals

It is important when setting the objectives under the Corporate Plan that regard is had to the
United Nations SDGs as well as mapping which of the SDGs the objectives will contribute to.

KO b GOOD HEALTH QUALITY GENDER
POVERTY AND WELL-BEING EDUCATION EQUALITY

M| &

DECENT WORK AND 9 INDUSTRY, INNOVATION 10 REDUCED 11 J—— 12 L
ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES AND COMMUNITIES CONSUMPTION
L AND PRODUCTION

| L Al

13 CLIMATE 16 PEACE, JUSTICE ‘I 7 PARTNERSHIPS
ACTION AND STRONG FOR THE GOALS
INSTITUTIONS
-
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National Planning Framework

Kerry County Council will also have regard to the 10 National Strategic Outcomes as set out
in the National Planning Framework - Project Ireland 2040 in setting our corporate goals and
priority objectives in this Corporate Plan.

1. Compact Growth 2. Enhanced 3. Strengthened 4. Sustainable
Regional Rural Economies Mobility
Accessibility and Communities

10. Access to Quality 5. A Strong Economy
Childcare, Education N AT I O N AL supported by

and Health Services Enterprise, Innovation

5] STRATEGIC
M

OUTCOMES

9. Sustainable 8. Transition to a 7. Enhanced 6. High-Quality
Management of Low Carbon and Amenity and International
Water, Waste and Climate Resilient Heritage Connectivity

other Environmental | | Society

~ | & | I | @

Our Team

We want to ensure that our team are fully supported in their roles to provide and deliver a
broad range of services to residents, communities, visitors and businesses across Kerry.

Financial Management

Kerry County Council’s financial resources continue to be managed in a prudent manner
to ensure the efficient and effective delivery of services across the organisation which will
facilitate the advancement of the Council’s goals to enhance the quality of life for residents
and attract visitors and deliver investment.

Kerry County Council Corporate Plan 2024 - 2029
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Irish Language

County Kerry is recognised as a place with a rich culture where the Irish language is integral
to our communities, especially in the Gaeltacht areas in Corca Dhuibhne and Uibh Rathach,

where Irish is spoken daily. Kerry County Council will promote and support the development
of the Irish language.

Consultation Process

In preparing this Corporate Plan, Kerry County Council sought input from internal and
external stakeholders. A series of workshops were also held with elected members and staff
and a briefing was given to our Workplace Partnership Committee. In addition, the input
from the broader community was sought through the Public Participation Network (PPN)
and an online survey to get the views of the public. This reflects the objective to ensure that
we understand the needs of our communities and stakeholders and work in partnership with
them to deliver shared objectives for the county.

Corporate Plan Framework

Guided by our Vision and Mission and underpinned by our Values, these are the five
Strategic Themes that form the basis by which the Council will deliver our services and
infrastructure over the period to 2029. It sets out a clear statement for the kind of Kerry
we want to see in the future and what we will do as the County Council, together with
stakeholders, to deliver our vision.

Theme 1: Creative, Connected, Safe and Healthy Communities
Theme 2: Strategic Infrastructure, Housing and Regeneration
Theme 3: Economic, Enterprise and Tourism

Theme 4: Environment and Climate

Theme 5: Organisation and People

Corporate Goals and Priority Objectives have been identified which underpin these

five themes. This will guide the Annual Service Delivery Plan (ASDP) for the Council, the
Operational Plans for each Directorate and the Personal Development Plan for each member
of staff.

In addition to the existing National Performance Indicators, the Council will also identify
other key indicators, to measure and track performance and progress on the Corporate Plan
goals and priority objectives, which will be reviewed annually through the Operational Plan
and PMDS process.
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Strategic Theme No. 1

Creative, Connected, Safe and Healthy Communities

Corporate Goal

Priority Objective(s)

Supporting Programmes
and Strategies

Promote social inclusion, equality, human rights and age friendly
measures through active engagement and collaboration to ensure
thriving, inclusive, healthy, safe and accessible communities and a
strong sense of belonging.

Protect the social and built environment through community
engagement, structures, processes and supports which empower the
diversity of our people and communities.

Increase capacity for communities to meet the needs of a changing
environment by developing new ways of communicating with local
communities, striving to ensure Council services are connected,
accessible, inclusive, and customer-friendly, promoting healthy
communities, equality and the promotion of an age-friendly county.

1. Have the relevant plans, policies, services and programmes in place
to ensure that Kerry is a place that recognises and responds to the
specific needs of diverse communities, treasures its rich and diverse
cultures, language and heritage and offers opportunities for all.

2. Continue to develop and enhance our Libraries, Arts, Museum
Services and Recreation and Sports Partnership to ensure
accessibility and to encourage our diverse communities to actively
participate in sports and recreational activities and also in civic life
and enjoy the rich culture and heritage of the county.

3. Support the intercultural integration of new arrivals into their host
communities in Kerry.

4. Ensure that our Fire Services, Civil Defence Services, and Major
Emergency Management planning continue to provide protection
and support to our people, communities, and built environment and
work with partner agencies, in accordance with national policies in
that regard.

5. Lead Kerry’s road safety strategy reducing the number of deaths
and serious injuries on our roads.

6. Support programmes that celebrate diversity and inclusion in our
communities.

Kerry County Council Corporate Plan 2024 - 2029
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Strategic Theme No. 2

Strategic Infrastructure, Housing and Regeneration

Corporate Goal

Priority Objective(s)

Supporting Programmes
and Strategies

Efficiently deliver sustainable and accessible infrastructure and housing to
meet the present and future needs of our communities, businesses and
visitors.

Promote delivery of sustainable and accessible infrastructure and improved
connectivity by developing transport corridors, public transportation, active
travel and carbon neutral modes.

Be resourceful, innovative and proactive in striving to maximise the
efficient delivery of social, affordable and private housing and work in a
collaborative manner with all relevant stakeholders involved in housing
delivery to overcome challenges and obstacles which may arise.

1. Achieve a sustainable, efficient, accessible and integrated transport
system, high quality connectivity and ease of movement within and
to County Kerry by enhancing the existing strategic transportation
infrastructure, in terms of the air, sea, road, rail and public transport
network, together with active travel facilities giving effect to the
principle of universal design.

2. Lead in the development of sustainable technologies in the provision of
services for road users in the delivery of improvements to infrastructure
and decarbonisation of transport.

3. Improve public realm infrastructure based on the principle of universal
design, so that people can live, work and access culture and recreation
in a safe, inclusive and friendly environment.

4. Maximise and prioritise the provision of suitable accessible and diversity
appropriate accommodation for those who are unable to provide
their own, utilising the various social and affordable housing options,
provided through the Government’s Housing for All Programme.
Efficiently manage and maintain the Council’s housing stock and
facilitate the development of sustainable communities. Provide
homeless services that are responsive to the specific needs of the
diversity of those experiencing homelessness and are effective in
enabling them to exit homelessness.

5. Provide a strategic framework for the sustainable planning and
development of the county.

6. Sustainably develop and improve our ports, harbours, piers, slipways
and marine infrastructure.
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Strategic Theme No. 3

Economic, Enterprise and Tourism

Corporate Goal

Priority Objective(s)

Supporting Programmes
and Strategies

Promote sustainable economic development, support enterprise and
innovation and build strategic partnerships and collaborations to
maximise the county’s potential.

Lead sustainable economic development with the support of
government, to drive and grow investment by working collaboratively
to provide quality services, land and infrastructure.

Support attraction of skills, talent and investment while supporting
enterprise and innovation and strengthening all communities.

Regenerate our towns and villages as sustainable centres of jobs
growth and as a destination of choice to live, work and visit.

Working with local, regional and sectoral partners in the business,
enterprise, community and tourism sectors to promote Kerry as a
destination of choice to live, work, visit and conduct business in.

1. Lead economic development to maximise the county’s economic
potential and broaden Kerry’s economic base in a sustainable
manner.

2. Ensure consistent marketing and promotion of Kerry as a destination
of choice to live, work, visit and do business.

3. Raise the profile of Kerry nationally and internationally.

4. Work with communities to regenerate towns and villages as vibrant
and inclusive hubs for commercial, social, cultural and community
activity.

5. Work collaboratively to ensure Kerry is a world class sustainable
tourism destination.

6. Partner with the tourism sector to extend the tourist season and
dwell time by enhancing the visitor experience and tourism products
and encouraging visitor dispersal across the county in a sustainable
manner.

7. Promote and support economic development that is inclusive by
enabling employment and entrepreneurship across the diversity of
our communities and sectors.

Kerry County Council Corporate Plan 2024 - 2029
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Strategic Theme No. 4

Environment and Climate

Corporate Goal

Priority Objective(s)

Supporting Programmes
and Strategies

Promote sustainability across all our services and implement the Kerry
County Council Climate Action Plan, which supports a just transition to
a Net Zero Society in a resilient and biodiverse rich county.

Drive and lead sustainable development, having full regard to our
commitments in relation to climate change and environmental
enhancement and act in a sustainable and just way in relation to the
use of resources, planning for the future and delivering infrastructure
and services for the benefit of our urban and rural communities and
future generations.

1. Protect strategic infrastructure and local communities from the
impact of coastal erosion and severe weather events and major
emergencies.

2. Facilitate community led activities in the development of a carbon
neutral and biodiverse county in a fair and just manner.

3. Implement our regulatory, licensing and enforcement roles together
with the Environmental Protection Agency.

4. Protect, conserve and enhance the natural and built environment of
the county in the interests of present and future generations.

5. Promote best practice in green procurement as a demonstration to
other public and private bodies and develop a suite of policies to
support emission reduction.
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Strategic Theme No. 5

Organisation and People

Corporate Goal

Priority Objective(s)

Supporting Programmes

and Strategies

Be fully supportive of our employees and be an employer of choice
and develop organisational capacity through innovation and employee
excellence to ensure delivery of efficient, effective and quality public
services to our residents, visitors, businesses and communities.

Maintain and enhance the delivery of excellent, quality and accessible
services to the people and diverse communities of Kerry, respecting
their rights and ensuring the highest standards of governance and
work closely with elected members as the representatives of their
communities.

Ensure Kerry County Council maintains a strong and sustainable
financial position to support the services and facilities we provide.

Upskill and resource our staff in a changing working environment.

1. Support local democracy including the policymaking and
representational role of elected members. Encourage our diverse
society and communities to participate in the democratic process by
operating in a transparent and accessible manner and encouraging
registration to vote across all our communities.

2. Provide strong financial management, risk management, audit,
legal, data protection and corporate governance systems in
compliance with the relevant legal and regulatory requirements.

3. Promote the development and roll out of customer focused digital
services to improve service delivery across the organisation, while
maintaining a high standard of IT services, operations and supports
in a secure manner. Support digital inclusion by ensuring our digital
services are accessible to all communities.

4. Strategically plan and manage our workforce requirements to
ensure the most productive use of our resources, and the efficient
delivery of our ambitious work programmes and corporate priorities.
Develop the capacity and capability of our employees and ensure
a working environment that is fair, safe, healthy, supports diversity
and is free from all forms of discrimination.

5. Develop and maintain accessible and appropriate communication
channels that engage the diversity of local people, communities and
organisations.

6. Increase and improve the quantity and quality of services provided
through Irish.

7. Maintain and enhance the provision of services in a manner that is
free from all forms of discrimination, flexible in adapting for diversity
and supportive of equality outcomes across the diversity of our
service-users.

8. Implement the Public Sector Equality and Human Rights Duty with
a commitment to eliminate discrimination, promote equality, and
protect human rights across all our functions. Kerry County Council
will continue to promote a culture of respect, participation, inclusion
and social justice.

Kerry County Council Corporate Plan 2024 - 2029
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