E‘ Kerry

Minutes of the Inaugural meeting of
Kerry Local Community Safety Partnership

Date: Tuesday, 2" December, 2025.

Time: Start 2.00 pm End 3.30 pm
Venue: Tralee Bay Wetlands, Tralee, Co. Kerry
Minute Taker Barbara Byar, LCSP Administrator

Present (24 Members)

Clir. Tom Barry, Kerry County Council

Clir. Marie Moloney, Kerry County Council

Clir. Liam “Speedy” Nolan, Kerry County Council

Clir. Aoife Kennelly, Kerry County Council

Clir. Charlie Farrelly, Kerry County Council

ClIr. Niall Kelleher, Kerry County Council

Clir. Anne O’Sullivan, Kerry County Council

Supt. David Callaghan, An Garda Siochana

Ms. Olivia O'Rahilly, Health Service Executive

Ms. Breda Lynch, Tusla

Ms. Gillian O’Sullivan, Munster Technological University

Ms. Linda Kearin, Kerry Community Youth Service

Mr. Pat O’Shea, North East West Kerry Development

Mr. Noel Spillane, South Kerry Development Partnership

Ms. Helen O’Sullivan, IRD Duhallow

Mr. Diarmuid Cronin, Muintir na Tire

Mr. Derry O Murchu, Local Resident Representative — Castleisland Corca Dhuibhne MD
Mr. Eamon Horgan, Local Resident Representative — Kenmare MD

Mr. Tom Walsh, Local Resident Representative — Killarney MD

Mr. Tony Hanlon, Local Resident Representative - Listowel MD

Ms. Brenda O'Connor, Local Resident Representative — Tralee MD

Mr. Sean Roche, Community and Voluntary Sector Representative

Mr. Daniel Quirke-Soundy, New and Minority Communities Representative
Mr. Michael O'Mahony, Representative from Kerry Older People’s Council

Quorum: 11 (4 public/4 non)
Yes

In Attendance

Mr. Fearghal Reidy, Chief Executive, Kerry County Council

Garda Derek Mulcahy, An Garda Siochana for Supt. Ryan

Mr. Paul Neary, Director of Services, Kerry County Council

Mr. Alex Grassick, Senior Executive Officer, Kerry County Council
Ms. Barbara Byar, Local Community Safety Partnership Administrator
Ms. Vilte Gaidelyte, Community Department, Kerry County Council
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Apologies

Mr. John Kennelly, Kerry County Council

Supt. John Ryan, An Garda Siochana

Ms. Mags O’Connor, Local Community Safety Partnership Coordinator

| 1. Welcome Address |

A welcome address was given by Mr. Fearghal Reidy, Chief Executive, Kerry County
Council, who served as meeting convenor until the Kerry Local Community Safety
Partnership (LCSP) Chairperson was elected. The Chief Executive welcomed everyone
and introduced himself to the membership. He stated that the LCSP has the potential to
have a huge impact on how safe people in the community feel. He stated that this is a real
partnership approach between public bodies such as Kerry County Council, An Garda
Siochana, HSE, Tusla and community agencies. He stated that this partnership is a
collaborative approach in harm prevention within our community. He outlined the Nine
Guiding Principles of Community Safety from the National Office of Community Safety:
A Whole of Government Approach

Collaboration and Partnership

Harm Prevention

Targeted Support for Disadvantaged Communities

A Participative Approach

Social Inclusion

Accountability

Evidence Based Approach

Respect/Recognition of Experience and Contribution of All Members

OCONDORWN =

The Chief Executive also spoke about how the Local Community Safety Plan would be a
big task for the partnership.

2. Video Welcome Address by Minister for Justice, Home Affairs and
Migration, Jim O’Callaghan

The video welcome address by Minister for Justice, Home Affairs and Migration Minister,
Jim O’Callaghan was shown.

| 3. Attendance |

Members introduced themselves and attendance was taken. Garda Derek Mulcahy
attended for Supt. John Ryan.

The apologies were noted as above.

| 4. Chairperson Nominee Presentations |

The Chief Executive gave the two Chairperson nominees Clir. Niall Kelleher and ClIr.
Maria Moloney three minutes each to speak in support of their candidacy. Nominees
spoke in alphabetical order.
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1. Chairperson Nominee, Clir. Niall Kelleher gave a presentation on his experience and
vision for the Local Community Safety Partnership.

2. Chairperson Nominee, Clir. Marie Moloney spoke of her track record of community
service and that she believes everyone in the partnership has the same aim.

Clir. Moloney withdrew her name from consideration for Vice Chairperson.

Those who proposed Chairperson candidates were given an opportunity to speak on
behalf of those they proposed

1. CliIr. Charlie Farrelly spoke in support of Clir. Moloney.
2. Derry O’Murchu spoke in support of CliIr. Kelleher.

| 5. Election of Chairperson and Vice Chairperson |

A vote for Chairperson was taken by secret ballot. 24 votes were cast and the ballots
counted by Mr. Alex Grassick and Mr. Paul Neary and results were announced by The
Chief Executive as follows:

1. Clir. Niall Kelleher 15 votes
2 Clir. Marie Moloney 9 votes

As ClIr. Kelleher had the majority of votes he was duly elected as Chairperson of the
Kerry LCSP.

Chairperson Kelleher thanked the members for their support and thanked Clir.
Moloney, the Chief Executive and the Kerry LCSP staff.

The Chairperson stated that as Clir. Moloney had withdrawn her name from
consideration for Vice Chairperson, Mr. Derry O’Murchu was duly elected as Vice
Chairperson and that he looked forward to working with him on the partnership.

Vice Chairperson O’Murchu spoke and thanked the Chairperson and members.
Community Safety is of paramount importance to him as Vice Chairperson and he will
promote the aims and objectives of the partnership.

| 6. Approval of draft Terms of Reference |

The Chairperson said that the draft Terms of Reference had been previously
distributed to members at the Induction Meeting for review and that no recommended
edits or additions were received. He asked again if there were any comments and no
comments were again received.

Approval of the draft Terms of Reference was proposed by Mr. Sean Roche and
seconded by Mr. Michael O’'Mahony. The draft Terms of Reference were approved.
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| 7. Approval of draft Standing Orders |

The Chairperson said that draft Standing Orders had been previously distributed to
members at the Induction Meeting for review and no recommended edits or additions
were received. He asked again if there were any comments and no comments were
again received.

Approval of the draft Standing Orders were proposed by Clir. Farrelly and seconded by
Clir. Liam “Speedy” Nolan. The draft Standing Orders were approved.

| 8. Next Meeting |

The Chairperson informed the Partnership that the next meeting would be held on
Tuesday, 17t February 2026 - 2.30 pm to 4.30 pm at the Tralee Bay Wetlands. There
is also an Engagement meeting for Chairpersons, Coordinators and Administrators to be
held at the National Office of Community Safety in Dublin on February 5%, 2026 where it
is hoped we would receive guidance on Local Community Safety Plans.

Clir. Moloney stated that meetings will need to be arranged around Municipal District,
Education and Training Board and Council meetings for councillors.

Clir. Farrelly asked if all meetings would be held at the Tralee Bay Wetlands or if some
would be held in alternative locations around the county.

The Chairperson replied that meetings will be held in person for the first twelve months
and that there will be six meetings each year. After that remote options and other
venue options will be considered.

(9. AOB |

1. The Chairperson advised that he will ask the administrator to send his contact
details to the partnership members. He also stated that he would like to take
suggestions from the partnership on how to promote the LCSP.

2. Supt. David Callaghan stated that this partnership is a nice break from the JPC; it is
a very different format and concept. He stated that it is important not to be too
focused on figures and that anti-social behaviour term is used too often. He
mentioned that resources are going in a negative direction. He said he is looking
forward to engaging with everyone.

3. Mr. Tom Walsh spoke about a workshop he attended last Wednesday in Wexford
on the National Strategy for Improving Community Safety. He found the workshop
to be very beneficial, and that he learnt from it that not everyone’s perception of
feeling safe is the same.

The Chairperson mentioned that there is opportunity for this group to bring in
people from the community that are non-members to get their expertise.
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4. Mr. Eamon Horgan stated that he is very pleased to see two members of An Garda
Siochana be part of this partnership, and that he is glad everyone can work as a
team together. He also mentioned that he has noticed that rural crime has
increased. He stated that the community cannot expect An Garda Siochana to do
everything and that hopefully going forward with this partnership they will receive
positive feedback.

5. Mr. Tony Hanlon asked if there will be some training provided for the members to
become more familiar with safety as some people may not be as familiar as An
Garda Siochana.

The Chairperson advised that he would raise this with the National Office for
Community Safety.

6. Mr. Michael O’'Mahony spoke about vulnerable people and the need for a register.
Clir. Moloney asked who determines who is vulnerable and Supt. Callaghan replied
that people self-report.

7. Ms. Olivia O’Rahilly from the HSE spoke about vulnerable people in the community
including a cohort of males aged 40-65 in Kerry who are homeless and either have
an addiction or mental health issues. Ms. O’Rahilly stated that we need to be able
to refer vulnerable people.

The Chairperson said that collaboration on issues is understood and encouraged.

8. The meeting concluded at 3.30 and the Official Photograph of the Local Community
Safety Partnership was taken.

Next Meeting

Date: Tuesday, 17t February, 2026

Time: 2.30-4.30 pm

Venue: Tralee Bay Wetlands, Tralee, Co. Kerry
Prepared by: Reviewed by

Mr. Alex Grassick
Barbara Byar SEO, Kerry County Council
LCSP Administrator

Clir. Niall Kelleher
LCSP Chairperson
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g‘ Kerry

Inaugural Meeting - 2"¢ December, 2025

Member Name Representative Body In
Attendance
YIN
1 Clir. Tom Barry Kerry County Council Elected Member Y
2 Clir. Marie Moloney Kerry County Council Elected Member Y
3 Clir. Liam "Speedy" Nolan Kerry County Council Elected Member Y
4 Clir. Aoife Kennelly Kerry County Council Elected Member Y
5 Clir. Charlie Farrelly Kerry County Council Elected Member Y
6 Clir. Niall Kelleher Kerry County Council Elected Member Y
7 Clir. Anne O’Sullivan Kerry County Council Elected Member Y
8 Mr. John Kennelly Kerry County Council N
9 Supt David Callaghan An Garda Siochana Y
10 | Supt John Ryan An Garda Siochana N
11 Ms. Olivia O'Rahilly Health Service Executive Y
12 | Ms. Breda Lynch Tusla Y
13 | Ms. Gillian O’Sullivan Munster Technological University Y
14 | Ms. Linda Kearin Kerry Community Youth Service Y
15 | Mr. Pat O’'Shea North East West Kerry Development Y
16 | Mr. Noel Spillane South Kerry Development Partnership Y
17 | Ms. Helen O’Sullivan IRD Duhallow Y
18 | Mr. Diarmuid Cronin Muintir na Tire Y
19 | Mr. Derry O Murchu PPN Local Resident — Castleisland Corca Dhuibhne MD Y
20 | Mr. Eamon Horgan PPN Local Resident Rep—Kenmare MD Y
21 Mr. Tom Walsh PPN Local Resident Rep—Killarney MD Y
22 | Mr. Tony Hanlon PPN Local Resident Rep-Listowel MD Y
23 | Ms. Brenda O'Connor PPN Local Resident Rep—Tralee MD Y
24 | Mr. Sean Roche PPN Community and Voluntary Sector Y
25 | Mr. Daniel Quirke-Soundy PPN New and Minority Communities Y
26 | Mr. Michael O'Mahony PPN Kerry Older People's Council Y

Total Membership 26/30 filled
Total Attendance 24
% in Attendance 92%

Chairperson Signature

Clir. Niall Kelleher
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