E‘ Kerry

Minutes of the Kerry Local Community Safety Partnership Meeting

Date: Tuesday, 17t February 2026.

Time: Start 2.30 pm End 3.45 pm
Venue: Tralee Bay Wetlands, Tralee, Co. Kerry
Minute Taker Barbara Byar, LCSP Administrator

Present (17 Members)

Chairperson, ClIr. Niall Kelleher, Kerry County Council

Vice Chairperson, Mr. Derry O Murchu, Local Resident Representative — Castleisland Corca
Dhuibhne MD

Clir. Tom Barry, Kerry County Council

Clir. Aoife Kennelly, Kerry County Council

Supt. David Callaghan, An Garda Siochana

Supt. John Ryan, An Garda Siochana

Ms. Breda Lynch, Tusla

Mr. Dermot Lynch, Dingle Business Chamber

Ms. Helen O’Sullivan, IRD Duhallow

Mr. Diarmuid Cronin, Muintir na Tire

Mr. Eamon Horgan, Local Resident Representative — Kenmare MD

Mr. Tom Walsh, Local Resident Representative — Killarney MD

Mr. Tony Hanlon, Local Resident Representative - Listowel MD

Ms. Brenda O'Connor, Local Resident Representative — Tralee MD

Mr. Sean Roche, Community and Voluntary Sector Representative

Mr. Daniel Quirke-Soundy, New and Minority Communities Representative
Mr. Michael O'Mahony, Representative from Kerry Older People’s Council

In Attendance

Mr. Alex Grassick, Senior Executive Officer, Kerry County Council

Ms. Mags O’Connor, Local Community Safety Partnership Coordinator
Ms. Barbara Byar, Local Community Safety Partnership Administrator
Ms. Vilte Gaidelyte, Community Department, Kerry County Council

Apologies (8 Members)

Clir. Anne O’Sullivan, Kerry County Council

Clir. Liam “Speedy” Nolan, Kerry County Council

Clir. Marie Moloney, Kerry County Council

Ms. Olivia O'Rahilly, Health Service Executive

Mr. Paul Neary, Kerry County Council

Ms. Gillian O’Sullivan, Munster Technological University
Ms. Linda Kearin, Kerry Community Youth Service

Mr. Noel Spillane, South Kerry Development Partnership

Absent (2 Members)
Clir. Charlie Farrelly, Kerry County Council
Mr. Pat O’Shea, North East West Kerry Development
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| 1. Notice, Attendance, Apologies \

e The Chairperson, Clir. Niall Kelleher welcomed the members of the Partnership and went
through the attendance and said that the quorum of 11 (including 4 public and 4 non-public
members) was met.

e The apologies were noted.

e The Chairperson welcomed new member, Mr. Dermot “Weeshie” Lynch from the Kerry
Business Chamber Network.

e The Chairperson requested that members not send a representative to the meetings if they
cannot attend themselves as representatives will not have voting rights.

e The Chairperson stated that members must exclude themselves from a meeting or a part of
a meeting and must not participate in any discussion relating to any matter in respect of
which it could be reasonably perceived that a conflict of interest would result from their
presence at the meeting or participation in a discussion on the matter.

2. Confirmation of minutes of Inaugural meeting of LCSP of 2nd
December, 2025

The draft minutes of the Inaugural meeting of the LCSP of 2" December, 2025 were proposed
by Mr. Sean Roche and seconded by Mr. Michael O’Mahony.

The Chairperson stated that the confirmed meeting minutes and attendance record of each
meeting would be published to the LCSP webpage of the Kerry County Council website.

A media report will be provided to the media after each meeting. Transparency and
accountability to the public and media are central principles underpinning the Safety Partnership
framework.

| 3. Schedule of Meetings |

The proposed statutory meeting schedule for 2026 was approved by members as follows - 21st
April, 16th June, 22nd September (meeting for elected representatives), 20th October (public
meeting) and the 17t November.

The meeting for the elected representative and the public meeting will be held in the Council
Chambers, Kerry County Council and all other meetings will be held at Tralee Bay Wetlands.

| 4. Membership |

The Kerry LCSP currently has 27 members and there are 3 vacant member seats.

The Coordinator advised that the National Office for Community Safety informed us that there
are currently 31 out of 36 Local Community Safety Partnerships fully established and there is an
average of 25 members appointed to each LCSP.

Representation has been received from a number of organisations for membership.
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A discussion took place and it was decided to leave the remaining 3 seats vacant until the
Partnership is well established. We can then determine what community safety issues there are
within the county and when it can be assessed further whether certain groups within the
community, who may be adversely affected by issues relating to community safety are
underrepresented in local decision making structures.

This was proposed by Mr. Derry O Murcht and seconded by Mr. Michael O’Mahony.

| 5. National Office for Community Safety Update |

The Chairperson provided an update on the first national meeting of LCSP Chairs, Coordinators
and Administrators held at the National Office for Community Safety in the Department of
Justice on the 5th February, 2026.

Minister for Justice, Home Affairs and Migration, Jim O’Callaghan gave a welcome speech and
encouraged members to use this opportunity to make a positive difference to safety in their
community. He stated that Community Safety is a shared responsibility. This new model is an
innovative partnership and strategic collaboration which brings together Public and Community
bodies and that success depends on the membership.

There was also a highly informative question and answer session with Dr. Martina Moloney,
Chairperson of the Longford LCSP pilot.

The Chairperson stated that we were informed today by the National Office that we will receive
a Guidance document on the development of our local community safety plan by the end of the
month.

Ms. Mags O’Connor, Coordinator stated that The National Office for Community Safety is
developing Ireland’s first National Strategy for Improving Community Safety as part of the
Policing, Security and Community Safety Act 2024 and everyone had been sent a link to the
National Survey on Community Safety. She requested that they please complete this survey
and share with their networks. The deadline is February 27,

The Chairperson stated that he intends along with the Coordinator to meet with each member
individually to discuss the issues and challenges of the groups that they represent.

| 6. Working Group Formation |

A Working Group of 8 members (4 public bodies, 4 community representatives) was established
to lead engagement and consultation for the development of the statutory Local Community
Safety Plan.

Mr. Alex Grassick, Senior Executive Officer, Kerry County Council will act as Chairperson of the
Working Group. The members are as follows:

ClIr. Niall Kelleher, Kerry County Council

Clir. Tom Barry, Kerry County Council

Clir. Anne O’Sullivan, Kerry County Council

Supt. John Ryan, An Garda Siochana

Mr. Eamon Horgan, PPN local Resident Rep — Kenmare MD
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e Mr. Michael O’'Mahony, PPN — Kerry Older People’s Council

e Mr. Derry O Murchu, PPN Local Resident — Castleisland/Corca Dhuibhne MD

e Mr. Tony Hanlon — PPN Local Resident Rep-Listowel MD

The Chairperson stated that he will share the national guidelines for local community safety
plans once he has received them from the national office.

| 7. Data Management |

The Coordinator provided information on Data Management as follows:

¢ A consent form for use of photographic and video materials and for email sharing with
partnership members to be signed by members

e The membership list will be published on Kerry County Council website and on the
Department of Justice Website

e The confirmed meeting minutes and attendance record of each meeting would be
published to the LCSP webpage of the Kerry County Council website.

¢ The Kerry Local Community Partnership website is hosted on the Kerry County Council
website - Local Community Safety Partnership | kerrycoco.ie.

e The relevant email addresses are communitysafety@kerrycoco.ie and
chairkerrylcsp@kerrycoco.ie.

| 8. Next Meeting \

The next meeting of the Kerry LCSP will be on Tuesday, 215t April 2026- 2.30 pm to 4.30 pm at
the Tralee Bay Wetlands.

[9. AOB |

1. Member Interest Items
When a member wishes to include an item under Members Interest Items, an outline of the
matter plus any related questions must be submitted in writing to the Chairperson not less
than 7 days in advance of any meeting of the Partnership

2. Road Safety Conference
11th and 12th March, 2026 at Gleneagle Arena, Killarney
Declan Keogh, Road Safety Officer to be asked to give a presentation/update at April
meeting of Kerry LCSP.

Presentations on relevant issues and/or by Statutory Organisations can be held at the
commencement of Safety Partnership meetings, subject to the agreement of the
Chairperson. Speakers will address the meeting for ten minutes, and ten minutes will be
allowed for Q & A.

3. Community Safety Fund

e The Coordinator advised that the Community Safety Fund will launch in March, 2026.
This is an annual grant fund which allows for the proceeds of crime, seized by the
Criminal Assets Bureau (CAB) and An Garda Siochana, to be directed back into
communities, in order to fund innovative local projects aimed at building stronger, safer
communities.
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e The fund is managed by the National Office for Community Safety, and it is intended to
support new projects for community safety
e The Chairperson provided examples of previous successful projects.

4. Other

There was a general discussion about Community Safety and Community Safety initiatives by
the Partnership Members.

The meeting concluded at 3.45 pm

Next Meeting

Date: Tuesday, 21st April, 2026

Time: 2.30-4.30 pm

Venue: Tralee Bay Wetlands, Tralee, Co. Kerry
Prepared by: Reviewed by
Barbara Byar Mags O’Connor
LCSP Administrator LCSP Coordinator

Clir. Niall Kelleher
LCSP Chairperson
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g‘ Kerry

Membership Attendance Log
17" February, 2026.

Member Name Representative Body In
Attendance
YIN
1 ClIr. Niall Kelleher Kerry County Council Elected Member - Chairperson Y

2 Mr. Derry O Murch PPN Local Resident — Castleisland Corca Dhuibhne MD — Y
Vice Chairperson
3 Clir. Tom Barry Kerry County Council Elected Member Y
4 Clir. Marie Moloney Kerry County Council Elected Member N
5 ClIr. Liam "Speedy" Nolan Kerry County Council Elected Member N
6 Clir. Aoife Kennelly Kerry County Council Elected Member Y
7 Clir. Charlie Farrelly Kerry County Council Elected Member N
8 Clir. Anne O’Sullivan Kerry County Council Elected Member N
9 Mr. Paul Neary Kerry County Council N
10 | Supt David Callaghan An Garda Siochana Y
11 Supt John Ryan An Garda Siochana Y
12 | Ms. QOlivia O'Rahilly Health Service Executive N
13 | Ms. Breda Lynch Tusla Y
14 | Mr. Dermot Lynch Dingle Business Chamber Y
15 | Ms. Gillian O’Sullivan Munster Technological University N
16 | Ms. Linda Kearin Kerry Community Youth Service N
17 | Mr. Pat O’'Shea North East West Kerry Development N
18 | Mr. Noel Spillane South Kerry Development Partnership N
19 | Ms. Helen O’Sullivan IRD Duhallow Y
20 | Mr. Diarmuid Cronin Muintir na Tire Y
21 Mr. Eamon Horgan PPN Local Resident Rep—Kenmare MD Y
22 | Mr. Tom Walsh PPN Local Resident Rep—Killarney MD Y
23 | Mr. Tony Hanlon PPN Local Resident Rep-Listowel MD Y
24 | Ms. Brenda O'Connor PPN Local Resident Rep—Tralee MD Y
25 | Mr. Sean Roche PPN Community and Voluntary Sector Y
26 | Mr. Daniel Quirke-Soundy PPN New and Minority Communities Y
27 | Mr. Michael O'Mahony PPN Kerry Older People's Council Y

Total Membership 27/30 filled
Total Attendance 17
% in Attendance 63%

Chairperson Signature




